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It would save millions of dollars of extra 
work if all bank checks were printed 
on the same size of paper. 
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IBM Proof Machine Provides 


as many as 24 separate 
listings and totals 


Lined may 


Save Check-Distribution Time 


Fast, accurate proving of checks benefits both bank 
and customer. The exclusive advantages of the IBM 
Proof Machine, which provides as many as 24 separate 
listings without the necessity of relisting items, will 
prove their value in your bank. Phone, write or visit 


y Vid 
it Endorses as it Sorts, Lists and Proves a nearby IBM office today for full information. 


IBM INTERNATIONAL BUSINESS MACHINES CORPORATION 
WORLD HEADQUARTERS BUILDING, 590 MADISON AVENUE, NEW YORK 22, N. Y. 
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“‘Identification’”’ of your 
bank with 
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Contatioe STANMECA 


A special surface design on Hammermill 
Safety adds protection to checks 
and helps “identify” your bank 

to the public 


To feature your bank's trade mark con- 
sistently on your letterhead, deposit 
slips, newspaper advertisements, and 
other literature is a simple but effective 
measure of public relations. 


Hammermill is prepared to supply you 
with special design safety paper with 
your bank's trade mark a part of the 


a _—— — “ oe tn age el ~~ 


te 


paper itself — put there by the same 
process as the Hammermill Safety sur- 
face design. 


Your own special design on Hammer- 
mill Safety can be supplied in a wide 
range of color and background patterns. 
Consult your check supplier for sugges- 
tions, or write on your bank letterhead 
to Safety Paper Division, Hammermill 
Paper Company, 1505 East Lake Road, 
Erie, Pennsylvania, for samples of “indi- 
vidualized” checks and sample book of 
background designs. 
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MANUFACTURERS 
TRUST COMPANY 


Condensed Statement of Condition as at close of business 


December 31, 1945 


RESOURCES 


Cash and Due from Banks . . . .$ 609,972,505.24 
U. S. Government Securities . . . 1,507,987,636.12 
U. S. Government Insured F. H. A. 

Mortgages . . . ‘ 4,329,535.93 
State and Municipal aie, oe 33,047,708.67 
Stock of Federal Reserve Bank. - 2,475,000.00 
Other Securities . . Sa ae © 23,302,510.15 
Loans, Bills Purchased wl Bankers 

Acceptances. . . .« a 480,489,935.84 
Mortgages . «© . 2. 2 eo 8,462,693.45 
Banking Houses . . . .. . 11,471,030.67 
Other Real Estate Equities. . . . 377,726.73 
Customers’ Liability for Acceptances . 5,130,495.28 
Accrued Interest and Other Resources 6,137,691.09 


$2,693,184,469.17 


LIABILITIES 


Capital. . . . . $41,250,000.00 
Surplus. . . . . 41,250,000.00 
Undivided Profits. . 30,637,360.54 $ 113,137,360.54 


Reserve for Contingencies . . . . 9,391,073.68 
Reserves for Taxes. 

Unearned Discount, Interest, etc. . 7,129,420.85 
Dividend Payable January 2,1946. . 1,237,498.20 
Outstanding Acceptances . . . - 5,676,568.46 
Liability as Endorser on Acceptances 


and Foreign Bills . . . .. . 726,974.52 
Deposits. .. 1. ». « «+ « « « » See 


$2,693,184,469.17 


United States Government securities carried at $508,292,492.05 are pledged to 
secure U. S. Government War Loan Deposits of $477,891,759.21 and other public 
funds and trust deposits, and for other purposes as required or permitted by law. 


Principal Office: 55 Broad Street, New York City 


69 BANKING OFFICES IN GREATER NEW YORE 


European Representative Office: 1, Cornhill, London, E. C. 3 


Member Federal Reserve System 
Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 
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. STANDARD FEDERAL TAX REPORTS. — Complete, detailed encyclo- 
pedic, the accepted reporter on federal taxes for revenue—"“for the man 
who must have everything.” Swift weekly issues report and explain unfold- 
ing federal tax developments. Current subscription plan includes 6 loose 


leaf “bring-you-up-to-date” Compilation Volumes, and companion Internal 
Revenue Code Volume. 


¥ FEDERAL TAX GUIDE REPORTS. — Concise, compact, understand- 
able, here is the dependable reporter on the federal taxes of the ordinary 
corporation, the average individual, partnership, or business. One loose 
leaf Compilation Volume and matching Internal Revenue Code Volume 
included without extra charge to start new subscribers off on the right foot. 


@ FEDERAL TAX COURSE — 1945-1946 Edition. — 


ty Authentic tax training, brush-up, and reference course in 
A U. S. MASTER 


TAX GUIDE one handy volume. Explains federal taxation, with empha- 


DS another “Aes” ...°6 sis On income tax and withholding collection methods, 
S handy book, based on 


eo Saderat Gieniaee under current laws up to date of publication. 
Code os amended and 
regulations, rulings, and 
decisions. 448 pages, 
durably «bound, 6x9, 
$2 a.copy. ra 


v «COMMERCE CLEARING Housz,, 


PUBLISHERS @F TOPICAL LAW REPORTS 


Write for Complete Details 


214 N. MICHIGAN AVE. 


EMPIRE STATE BLOG. 
CHICAGO 1 


MUNSEY BLOG. 
New YORK 1 


WASHINGTON 4 
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Condensed Statement of Condition December 31, 1945 
RESOURCES 
Cash in Vault and in 
Federal Reserve Bank ...... + + «$ 675,747,941.26 
a ae a eee 328,846,225.31 
TOTAL CASH .. $1,004,594,166.57 
United States Government Obligations, direct and 
fully guaranteed . nee ; 3,135,746,035.32 
State, County, and Municipal "Bonds ee pee 276,912,248.16 
Other Bonds and Securities . ......-. 114,421,394.58 
Stock in Federal Reserve Bank . o * 6,092,600.00 
Loans®and Discounts ° o “the 1,018,741,455.87 
Accrued Interest and Accounts Receivable . oa 17,248,685.19 
Bank Premises, Furniture, Fixtures, and Safe 
Deposit Vaults . . — ee 2, a ae 25,533,282.53 
Other Real Estate Owned . 3 236,891.92 
Customers’ Liability on Account of Letters of Credit, 
Acceptances, and Endorsed Bills . . : 26,324,950.15 
Other Resources ... ae , 212,216.77 
TOTAL RESOURCES ..... - $5,626,063,927.06 
LIABILITIES 
Capital: 
Common (8,000,000 Shares) .$ 100,000,000.00 
Preferred ( 404,278 — , 8,085,560.00 
Surplus .. et - « +  9$6,500,000.00 
Undivided Profits 5-6 Lek je ‘| ee 
Reserves . . ° 4,191,446.63 
Preferred Stock "Retirement Fund 162,053.65 


TOTAL CAPITAL FUNDS ....... .-$ 229,594,555.74 
Reserve for Bad Debts ......4+e++-s 18,106,619.15 
Demand . .. . . $3,304,532,369.14 
Deposits } 5,339,307 ,098.44 
Savings and Time . 2,034.774,729.30 
Liability for Letters of Credit and as Acceptor, 
Endorser, or Maker on Acceptances and 
Foreign Bills . . .. eo kh 26,616,678.57 
Reserve for Interest Received ‘in "Advance ee 4,837,849.34 
Reserve for Interest. Taxes, etc. . . . . . + + 7,601,125.82 
TOTAL LIABILITIES - $5,626,063,927.06 
* Issued at $50 ($20 Capital—$30 Surplus), Annual Dividend $2. Preferred 
to extent of and retirable at issue price and accrued dividends. 
This statement includes the figures of the London, England, banking office. 


Meet the people of California—the millions of 
men, women, and children whose patronage 
has built Bank of America. In the 493 branches 
of this bank they save their dimes and their 
dollars; from this bank they borrow money. 
For this bank was founded upon the sound 
belief that satisfied customers represent the most valuable 
asset of any business. You are invited to write to Bank of 
America for a.copy of the graphic economic study, “The 
California Trend.” Address: 300 Montgomery Street, San 
Francisco 20, or 660 South Spring Street, Los Angeles 54. 


Bank of America 


NATIONAL {RYSVS2 ASSOCIATION 


California's Statewide Bank... Main offices in the two reserve cities of California 
San Francisco and Los Angeles 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
MEMBER FEDERAL RESERVE SYSTEM 
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The Story of a Home... 


ices this home—built in 1939 for $10,000, and 
fully insured against fire. The owner paid his pre- 
miums promptly, his insurance agent faithfully 
kept the policy in force. Yet somebody failed, for 
the owner suffered a 50% loss when this home was 
destroyed by fire recently! 

Why? 

Under soaring property values, many an owner 
has outgrown insurance coverage that hasn’t kept 
pace with increasing replacement costs. When fire 
strikes, his insurance offers only partial protection. 


The same loss pattern is intensified when a co-in- 
surance clause is in effect and valuation is set too 
low—the actual loss increases as values increase. 


February, 1946 


That’s unfortunate—bad for the insured and the 
insurance agent. 


Alert Home Insurance producers, therefore, are 
awakening policyholders to the situation, urging 
re-appraisal of values. Backing them up, The 
Home Insurance Company is doing everything 
possible to show the need for added insurance to 
cover today’s increased values. 


«THE HOME x 


AUTOMOBILE MARINE 
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NATIONAL BANK 
OF DETROIT 


DETROIT, 


MICHIGAN 


Complete Banking and Trust Service 


STATEMENT OF CONDITION DECEMBER 31, 1945 








RESOURCES 


Cash on Hand and Due from Other Banks 
United States Government Securities . 
Stock of the Federal Reserve Bank 
Other Securities 
Loans: 
Loans and Discounts 
Real Estate Mortgages 
Branch Buildings and Leasehold lepreverents 
Accrued Income Receivable ; 
Customers’ Liability on Acceptances and Letters of Credit 


LIABILITIES 

Deposits: 

Commercial, Bank and Savings 

United States Government 

Treasurer—State of Michigan . 

Other Public Deposits 
Accrued Expenses and Taxes Payable : 
Common Stock Dividend No. 23, Payable February 1, 1946 
Acceptances and Letters of Credit 
Reserves 
Preferred Stock 


Common Capital Funds: 
Common Stock . 
Surplus ‘ 
Undivided Profits 


. $142,719,895.86 
. 19,197,740.38 


. $963,899,829.69 
- 245,949,629.94 


17,025,686.19 


. 31,647,413.07 


-$ 12,500,000.00 


27,500,000.00 


.__ 6,180,903.62 


$ 265,059,079.78 
833,851,605.36 
1,455,000.00 
58,433,009.13 


161,917,636.24 
1,014,362.91 
2,805,208.61 
1,970,568.46 


$1,326,506,470.49 


$1,258,522,558.89 
2,664,755.70 
812,500.00 
1,970,568.46 
7,855,183.82 
8,500,000.00 


46,180,903.62 





$1,326,506,470.49 


United States Government Securities carried at $286,874,237.13 in the foregoing statement 
are pledged to secure public and trust deposits and for other purposes required by lhw. 








DIRECTORS 
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R. R. WILLIAMS 

C. E. WILSON 


TRUST DEPARTMENT 
This bank acts as Trustee, Executor and Corpotate Agent 


Member Federal Deposit Insurance Corporation 
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This KARDEX 


CUSTOMER 
INFORMATION FILE 


‘saves time in every department” 


says Bruce Baird, President, National Savings and Trust Co., Washington 


Authentic Data 
on all customers 
of the bank in one 


centralized record! 
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se ane a a 
| 


cueacecend 
r mmcioee pores aT tetas 

4 is | 
eet ae cceeh 2 ineeeen 
OF 6 LS een ener eer 
pet Coastruction Comp 


els epithe 
- pon cp GC = HE Tm 


“Our Customer File is consulted con- 
stantly by all departments as a quick 
and authentic source of comprehensive 
data regarding customers and their 
relationships with the bank. 

“It saves time because it provides 
complete, accurate answers with one 
call instead of many.” 

Six years of experience with Kardex 
C.I.F. lend authority to Mr. Baird’s 
comments on its importance in effi- 
cient and profitable banking service. 
Hundreds of other banks, both large 
and small, have similarly found 
Kardex C.I.F. a virtual necessity. 


February, 1946 


necnasctiosstselal 


Of course smooth operatjon starts 
with installation “know-how.” On 
this point Mr. Baird adds, “No small 
part of the successful operation 1s due 
‘o the competent manner in which this 


SYSTEMS DIVISION 


record was set up under Remington 
Rand supervision.” 

Full details are in Management 
Controller No. M.C. 608—available 
from our nearest Branch Office. 


Remaglon Kond 


315 Fourth Ave., New York 10, N. Y. 
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The Treasury Department acknowledges with appreciation the publication of this message by 


BANKERS MONTHLY 


This is an official U.S. Treasury advertisement prepared under the auspices of the Treasury Department and War Advertising Council 
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TWICE THE miLK 
FROM A DAY'S HAYING 


“Cnat's What Your Money Does 


The man who makes his hay with horse-drawn 
mower and side-rake, hayloader and wagon, 
using slings to hoist it into the barn, uses 3.4 
man-hours per ton. His neighbor who uses 
tractor-powered mower and side-delivery rake, 
followed by a Case Slicer-Baler and hauling by 
truck, gets his hay into the bale and into the 
barn with only 2.5 man-hours per ton. 


The gain of 26 percent in tonnage per man- 
hour is only the beginning. There is less loss 
of carotene through sun-bleaching, of mineral 
and carbohydrate losses through exposure to 
dew and rain. The usual loss of precious protein 
through shattering of leaves is minimized. 
Sliced Hay put up by the Case System thus re- 
tains far more nutriment than old-fashioned 
hay. Often it proves twice as effective for put- 


TTI aqu 


aw Zale 


ting milk in the pail or flesh on grgwing animals. 
At only 60 percent superiority, it still doubles 
the food-making capacity of hay-making labor. 
The Slicer-Baler is a substantial investment, 
comparable to a tractor or combine. Financing 
its sale to the farmers of a community offers 
use for a substantial volume of idle deposits. 
Even for farmers who can pay cash, you can 
render a worthy service by appraising its pur- 
chase in terms of annual costs and gains. 


Like other Case machines, the Slicer-Baler 
is built with an earnest eye to ENDURANCE 
and its resulting extra years of usefulness with 
low upkeep. Case dealers and their company 
believe that the financing of farm machinery 
sales and inventories is business that belongs to 


local banks. J. I. Case Co., Racine, Wis. 


CASE:!. 


IN PROMOTING ADVANCED FARM PRACTICES 
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THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office 


55 WALL STREET 


New York 


Condensed Statement of Condition as of December 31, 1945 


Including Domestic and Foreign Branches 


(dn Dollars Only—Cents Omitted ) 


ASSETS 
Cash and Due from Banks and Bankers 


United States Government Obligations (Direct ’ 


or Fully Guaranteed) 
Obligations of Other Federal Agencies 
State and Municipal Securities...... 


Loans, Discounts, and Bankers’ ‘<—ecemucee 
Real Estate Loans and Securities . 

Customers’ Liability for Acceptances . 

Stock in Federal Reserve Bank . ; 
Ownership of International Banking Corpora- 


Bank Premises . 


Items in Transit with Branches. ............ 


(Includes United States War 
Loan Deposit $1,133,752,278) 
Liability on Acceptances and Bills. .$13,391,236 
Less: Own Acceptances in Port- 
5,658,171 


Reserves for: 
Unearned Discount and Other Unearned 


Interest, — Other Accrued oe etc. 


Dividend . 
Capital . 
Surplus....... sie oot 
Undivided Profits. ME ene ea pre 


“$77, 500,000 
142,500,000 
. 29,294,238 


$1,102,106,681 


2,773,488,249 
34,671,455 
145,808,546 
79,784,670 
1,233,843,937 
5,879,312 
5,450,115 
6,600,000 


7,000,000 
30,031,968 
7,422,875 
2,284,792 


$5,434,372 ,600 


$5,143,422,244 


7,733,065 


1,972,546 
27,300,507 
4,650,000 


249,294,238 


$5,434,372,600 


Figures of Foreign Branches are included as of December 22, 1945, except 
those of Branches in the Far East possession of which we have not recovered. 
For these latter the figures are prior to enemy occupation but less reserves. 


$1,328,365,691 of United States Government Obligations and $7,973,361 of 
other assets are deposited to secure $1,242,344,155 of Public and Trust Deposits 
and for other purposes required or permitted by iaw. 


(Member Federal Deposit Insurance Corporation) 
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Vice-President, Phelps Dodge 
Corporation 


A. P. GIANNINI 
Founder-Chairman, Bank 
of America National Trust 
and Savings Association 


JOSEPH P. GRACE 
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REGINALD B. TAYLOR 
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ROBERT WINTHROP 
Robert Winthrop & Co. 
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WHEREVER YOU GO, YOU SEE 
BURROUGHS MACHINES 


ookkeeping nage? 
extensive use © 
but of offices 


art of the b 
k of Boston. The 
|, not only of banks, 
hout the nation. 


elilustrated is cay 
of The First Nationa 
Burroughs machines is typic? 
in all lines of business throug 


Developing more efficient mechanized routines . . . providing 
more accounting information for management . . . saving time 
and reducing costs—these are matters on which Burroughs 
4A has . * +b . . . 
; systems and installation men specialize in serving all lines of 
business. Working daily on the business machine problems 


7 4 of hundreds of organizations, they have the wide 
urrou sy experience which—with the pooled experience 
and knowledge of many Burroughs specialists— 
enables them to analyze problems, develop efficient 


IN MACHINES 
IN COUNSEL procedures ... . and follow-through to insure maximum 


IN SERVICE benefits. This superior counsel is another reason why 
you see Burroughs machines wherever you go. 


BURROUGHS ADDING MACHINE COMPANY . DETROIT 32, MICHIGAN 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES « NATIONWIDE MAINTENANCE SERVICE ‘s BUSINESS MACHINE SUPPLIES 
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THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


STATEMENT OF CONDITION, DECEMBER 31, 1945 


RESOURCES 


Cash and Due from Banks . ... . $1,366,233,111.69 
U. S. Government —— direct and fully 

guaranteed ... . o « + © « «© 9078,102,718.25 
State and Municipal Securities . i ae 147,221,452.48 
Other Securities . . es Fa 156,265,894.47 
Loans, Discounts and Seakinee ‘ecugrences oe 1,271,694,229.96 
Accrued Interest Receivable ...... . 13,368,045.53 
Mortgages . . . Se ay ee 8,067,962.55 
Customers’ Acceptance Liability BO MES Bee ge” ag 5,847,765.89 
Stock of Federal Reserve Bank. . .... . 7,500,000.00 
ee ee ee ee ee ee 33,785,529.44 
ae ae ee ee ee ee ee 2,269,767.36 
0 Ee ee ae ate 2,244,170.70 


$6,092,600,648.32 





LIABILITIES 
Capital Funds: ee ee A 
Capital Stock . . . . . $111,000,000.00 
Surplus. . - « « « 139,000,000.00 
Undivided Peidties cD eid Sal Me 50,239,856.18 
$ 300,239,856.18 


Dividends Payable February 1 and dae 1, 1946 . 5,920,000.00 
Reserve for Contingencies . . , 13,638,158.44 
Reserve for Taxes, Interest, etc. . . . . . 16,821,253.41 
Deposits . pl hes pe ena oe ee eer 5,742,179,805.89 
Acceptances Outstanding - + $ 9,341,045.22 

Less Amount in Portfolio . 3,022,521.90 6,318,523.32 
Liability as Endorser on Acceptances 

ee ee ee ee ee ee ee ee 46,153.27 
en Ss eG el ee Se Ce ee 7,436,897.81 


$6,092,600,648.32 


ee ee ee ee ee ee, ee ee, ee | 


os of 65 Gf ae ft 


United States Government and other securities carried at $1,534,786,096.94 are pledged 
to secure U. S. Government War Loan Deposits of $1,254,201,980.98 and other public 
funds and trust deposits, and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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DESIGNED TO HELP 
BANKS MAKE MONEY 
BY 


REDUCING EXPENSES 
INCREASING INCOME 


BANKERS 
MONTHLY 


These Banks Increased Farm Loans 


By Knowing Their Farmers 


EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST. 
CHICAGO 5, ILL. 


The bankers quoted here have found that the volume of their farm 
business is proportionate to their effort to know, understand, and 
appreciate the activities of the farmers of their communities. By 
discussing the needs of their farm friends, they have proved the 
value of the local bank and increased their business. 


Good Service Beats Competition 


Bankers in many sections of the 
country are complaining that gov- 
ernment competition from the PCA 
and other agencies is injuring their 
loan business. I would just like to 
say that any banker who is per- 
mitting this to happen to his bank 
is, in my opinion, not trying very 
hard to fight against it. In other 
words, he is sitting at his desk grip- 
ing to the public in general and, 
writing the ABA and his state asso- 
ciations such queries as, “Why don’t 
you do something to stop all these 
people from borrowing from gov- 
ernment agencies.” 

My plan has been to go to the 
farmer and talk over the proposi- 
tion with him in a_ businesslike 
manner—explaining the value of a 
local bank to the community and 
the difficulty of operating a busi- 
ness without one. 

More business can be attracted by 
offering reduced interest rates. The 
banker who is still sticking to the 
7% and 8% rate is just not going 
to get very many loans, In fact, 
when I look at bank statements and 
see such a small volume of loans, I 
can’t help but wonder what others 
have been doing about the interest 
rates. We are experiencing a period 
of low interest and the sooner we 
realize it, the sooner we are going 
to raise our loan volume. 

But, getting back to the man who 
worries about the PCA, I have not 
yet found a farmer who would not 
rather do business with the local 
bank. If the services available are 
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offered properly, the “home-grown” 
institution is by far ahead. 

About the only plan I would sug- 
gest for a farm loan program is— 
run your bank in keeping with the 
times; be as well posted on live 
stock and grain markets as possible; 
mingle with the farmers; talk their 
language. Your friendship and un- 
derstanding will almost guarantee 
your obtaining their business. — 
W. F. Easter, cashier, Admire State 
Bank, Admire, Kansas.* 

Editor’s Note: This bank’s loans 
are over 40% of deposits. 


Farmers Need Time To Repay 


It appears to me that loans to 
farmers cannot be made in honesty 
or helpfulness when they have to 
be made for less than six months 
or a year because, it is impossible 
for a farmer to start many of his 
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projects and have them completed 
within that time. It is true that they 
can be renewed if conditions are 
“such and such,” but i remember 
the time a few years back when 
loans of this character were criti- 
cized by examiners and requests 
were made for their liquidation. 

Practically every kind of a loan, 
excepting farmers’ producing loans, 
are made from funds which are 
supplied for the length of the loan. 
Farmers’ producing loans are made 
from funds which are usually DE- 
MAND funds and there is no way 
of holding them for the benefit of 
the borrower.—P. G. Richardson, 
cashier, Security State Bank, 
Broken Bow, Nebraska. 


This Bank Is The Community's 
Business Center 

All of our customers, with a few 
exceptions, are livestock ranchers 
and we are 80 miles from the closest 
railroad point in a very sparsely 
settled community. Broadus, the 
only town in our county, is not in- 
corporated and there are less than 
3,000 people in the county’s 60 by 
54 mile area. Our deposits are now 
running about 114 million and it 
does not vary as in grain farming 
communities which have been rais- 
ing big cash crops. The air of pros- 
perity which is found in communi- 
ties which raise something besides 
beef and mutton, is lacking in our 
district. 

Our economy centers around our 
large cattle and sheep population— 
although some poultry and hogs are 
also raised for the market. Alfalfa 
seed is also a fair money crop. 











I have gone into detail] on this 
local background so that you can 
understand better what I have done 
and am doing. I might also add that 
we are the only bank operating in 
the county but competition is not 
lacking since banks in Wyoming, 
South Dakota, and northern Mon- 
tana have attracted some of our 
people. 

In the early days, before the ad- 
vent of state and federal highways, 
we were without the services of a 
county agent and I used to have to 
work with the extension service of 
our State Agricultural College at 
Bozeman to try to bring some of 
their services into the county. After 
several years of effort, I prevailed 
upon the county commissioners to 
get a joint county agent with the 
county to the north of us which has 
two transcontinental railroads run- 
ning through it. 

Since we have always had a man 
who was interested in livestock and 
willing to devote a great deal of 
time to advising bank loans, this 
has worked out very well over a 
period of years. I have worked with 
him on a great many occasions and 
have put a lot of money into 4-H 
work. This has paid in two ways. 
It has educated the youngsters so 
that they take pride in well bred 
stock and it has influenced the fa- 
thers to improve their herds. In 
some instances, it is difficult to be- 
lieve that the herds of certain 
ranchers could have improved to 
the extent they have. 


On account of our isolation and 
the fact that some of my customers 
do not get to a railroad point even 
once a year, I act as a clearing house 
for all information relative to the 
selling and marketing of livestock. 
alfalfa seed, and wool. Buyers come 
in from the outside and if I feel 
that they are reliable and legitimate 
businessmen, I make up lists of cus- 
tomers and non-customers whom I 
know have marketable products. 
The system is so arranged that all 
the business of the community cen- 
ters around the bank. 


Some years ago I gave talks at 
our high school each week which. 
although of a general nature, would 
point out the fact that the bank was 
looking after the economic interests 
of the community. Since nearly all 
of the children came from ranch 
homes and many of them went back 
to the ranch after they got through 
with high school, these talks were 
of value in creating some of our 
present substantial customers. 


I have held meetings for our 
sheepmen at which some good au- 
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“I have had meetings for our sheepmen at 
which some good authority on some phase 
of the sheep industry has provided interest- 
ing and instructive information.”—A. W. 
Heidel, cashier, Powder River County Bank, 
Broadus, Montana. 





What These Banks Do To 
Get Farm Loans 


1. Explain the value of the 
local bank to the community and 
the difficulty of operating a farm 
without banking facilities. 


2. Work with local county 
agents and farmers’ associations 
to improve the relations between 
the bank and the farm commu- 
nity. 


3. Offer services which are 
superior to those available from 
competitive agencies. 


4. Take advantage of the op- 
portunities afforded by 4-H Club 
work. 


5. Develop a farm improve- 
ment program and show how the 
bank can aid in implementing it. 


6. Make the bank a clearing 
house for all local business trans- 
actions. 


7.-Visit every farm in the 
community periodically to show 
the farmers that you are inter- 
ested in their work. 


8. Keep well posted on farm 
product markets. 


9. Talk and understand the 
farmers’ language. 


10. Reduce interest rates to the 
level demanded by the trends of 
the time. 


11. Be prepared to carry farm 
loans on extensions if the condi- 
tions warrant. 


thority on the different phases of 
the sheep industry would provide 
interesting and instructive talks. I 
also work with the Montana Wool- 
growers’ Association and the Mon- 
tana Stockgrowers’ Association in 
order to create better contacts with 
our local ranchers who belong to 
these two groups. 

Each spring, during normal times, 
we hold one of the largest meetings 
of livestock men. The county agent 
and the Extension Service of the 
Agricultural College cooperate with 
me in this work. Stockmen come in 
from at least 100 miles around and 
we have a very interesting program. 
We give them a very substantial 
meal at noon without any charge. 
This is made possible by our active 
County Commercial Club. 

We try to get everything to cen- 
ter around the bank and stress the 
fact that our interests are identical 
with those of our customers. This is 
especially evident since almost all 
the bank’s stock is owned by men 
who are engaged in the livestock 
business. 

Four-fifths of the people in the 
county are very loyal to the bank 
and feel that they are an integral 
part of the institution. Operating 
under these conditions, it is almost 
impossible not to keep building up 
our business. The proper public re- 
lations coupled with service are, in 
my opinion, what count.—A. W. 
Heidel, cashier, Powder River Coun- 
ty Bank, Broadus, Montana. 


Direct Cattle Loans Increase 
Business 


Our bank has a definite program 
which it employs to increase its 
farm loan volume. Each borrower 
is followed through completely and 
we attempt to make any and all 
arrangements which meet with his 
complete satisfaction. By doing this, 
we have developed and maintained 
what we consider a commendable 
volume of farm loans. 

Occasionally we run ads in local 
newspapers to tell the farmers in 
our community why they would be 
better off if they used their own 
bank as a source of credit. We point 
out that it is wiser to borrow from 
an institution where credit is al- 
ways available to good borrowers 
for varied purposes. 

Our part of the country is a dairy 
section and we have a branch milk 
plant in our town. We work with 
field representatives of this plant 
and make loans to any reliable 
farmer who purchases cows. Doing 
this is not only an aid to the indi- 
viduals financially but also is of 


BANKERS MONTHLY 








aa le eS 


“I go to the farmer's home and talk over his plans with him in a businesslike manner—explaining the value of our bank to the commu- 
nity and the difficulty of operating a farm without one. I offer reduced interest rates and get loans that might otherwise go to governmen- 
tal lending agencies. We are experiencing a period of low interest, and the sooner we realize it, the sooner we are going to raise our loan 
volume."’—W. F. Easter, cashier, Admire State Bank, Admire, Kansas. 


value in bringing us new customers. 


We now have a plan to promote 
bus trips into the section of Tennes- 
see that Mr. Bailey of Clarksville, 
Tennessee, has improved so much 
by the program he instituted sev- 
eral years ago. These trips will be 
free to the farmers oc this section 
and we believe that results will be 
shown in future years. 


This modest and inexpensive pro- 
gram has aided us in building up a 
nice business with the farmers of 
our territory and has stimulated 
farm improvement activities. We 
are always ready to assist the farm- 
ers as we feel that it is beneficial 
to both them and the community. 
The natural result for us is, of 
course, better loan outlets—J. R. 
Ford, vice president and cashier, 
Farmers and Merchants Bank, Bald- 
wyn, Mississippi. 


Local Banks Have Direct Contact 
Advantage 


As the county chairman of the 
War Finance Committee, I attempt 
to visit every farm and ranch in the 
county during drives for bond sales. 
I use this opportunity to the ad- 
vantage of my bank by talking with 
the farmers about their farming 
problems and offering to take care 
of financial needs if the operations 
look favorable. 

In our county, however, the good 
farmers and stockmen seldom are 
in need of funds with the exception 
of very temporary loans and on 
these we have competition with the 
government PCA. Our rates are 
actually lower than the PCA rates 
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when consideration is taken of the 
various side charges in addition to 
interest. We, of course, have the 
advantage of pointing out that 
transactions with us are easier to 
close because of the directness of 
the deal.—W. Lucas Woodall, cash- 
ier, Pitkin County Bank, Aspen, 
Colorado. 


It is wise for some informed per- 
son to go through the old files and 
indicate correspondence which 
might safely be removed. The 
correspondence should be classified 
into groups, and these groups then 
reviewed by an executive officer or 
the bank’s attorney to decide which 
may be safely destroyed. 


Overdrafters Should Be 
Eliminated 


Our belief is that accounts that 
overdraw persistently and make a 
nuisance of themselves should have 
their balance returned to them and 
the account closed. We also believe 
that the customer who kites checks 
between accounts in different banks 
should also have his money returned 
and the account closed. 


There is too much detail in banks 
to warrant handling accounts of 
this kind and in our opinion they 
should be discouraged and eventu- 
ally closed out if they persist in 
these activities—H. L. Pierce, vice 
president, Montpelier National 
Bank, Montpelier, Vt. 


Protest Serves No Useful Purpose 


The promotion of the idea of eliminating protest entirely, 
except when requested by a customer, is an excellent idea and 
we are thoroughly in accord with its adoption at the earliest 
date possible. Protest serves no useful purpose except to incur 
an expense against the holder. We have found it very annoy- 
ing to receive an item requiring protest since it usually falls 
on one of your busiest days and involves an extra amount of 
work, regarded as a great waste of time. 

Our customers never ask to have a check protested. Most 
customers don’t know what it is for anyway, thus confirming 
the belief that banks should be relieved of the responsibility.— 
H. P. Higginbotham, cashier-manager, The First National Bank 


of Parlier, Parlier, Calif. 












How To Save 


Millions Of Dollars Of Extra Work 


Standardization of check sizes was begun by the American Bankers 
Association in 1925. However, in spite of wide publicity on the 
importance of standardized sizes, more checks are being issued 
in odd sizes by depositors now than in 1925. Here are suggested 


N PAGE 520 of November 

Bankers Monthly, the Editor 
used a short three-line filler simply 
because the article on that page was 
not quite long enough to fill the 
tpage. Shortly after mailing the 
issue, he received the following let- 
ter from Lawrence K. Arthur, as- 
sistant vice president, Federal Re- 
serve Bank of St. Louis. 

“The twenty-one words at the 
bottom of Page 520 of the Novem- 
ber issue of Bankers Monthly ought 
to be emblazoned on the front cover 
of every publication issued to or for 
banks during the next five years.” 

With this encouragement, we have 
emblazoned those twenty-one words 
on the front cover of this issue of 
Bankers Monthly. 

The twenty-one words are: “It 
would save millions of dollars of 
extra work if all bank checks were 
printed on the same size of paper.” 

This suggestion was written as the 

result of the Editor’s experience in 
dozens of banks in 40 different 
states. In bank after bank he was 
told, or observed for himself, that 
odd sizes of checks slowed down 
sorting, resulted in misplaced 
checks, and caused errors, In some 
banks, he saw checks which were 
‘about half the size of postcards. 
They were, in fact, part of a post- 
card which had been mailed by a 
creamery company to farmer cus- 
tomers with instructions to cut the 
postcard in two and cash the check 
part of the card at the local bank. 

This small size is probably the 
most irritating of any of the odd 
sizes. However, there are some very 
large checks. One security com- 
pany, for example, issued a check 

nine inches long and four inches 


some things bank officers can do to save operating time. 





wide. This is so large that many of 
these checks must have gone back 
to the insurance company with the 
ends and the edges mutilated be- 
cause of rubber bands around pack- 
ages of checks. The Editor wrote to 
the company and the company has 
since reduced the size. 

Apparently the purpose of having 
such a large check was to make it 
possible for the company to publish 
a list of 26 different types of secu- 
rities on which dividends were be- 
ing paid by the check. There were 
60 different boxes on the check, in 
which the securities company. could 
indicate the type of security, the 
rate of the dividend, and the num- 
ber of shares for which the check 
pays. 

The new check used by this com- 
pany is nearly standard size, 814x314 
inches. The number of boxes on the 
check has been reduced to 56. 

These, of course, are extreme 
cases, but they emphasize the im- 
portance of standardization. 

Reproduced herewith are the 
comparative sizes of the three 
standards suggested by the Ameri- 
can Bankers Association in 1925. 
The A. B. A. Bank Management 
Commission has recently recom- 
mended the elimination of the larg- 
est size, A. B. A. now recommends 
only two sizes. 

The smallest size is the customer’s 
pocket check and was originally de- 
signed on the theory that ladies did 
not have room enough in their 
purses to carry a larger check. How- 
ever, the small checkbooks are 
usually folded over and make a 
great deal of bulk in the purse. 
Furthermore, the sizes of women’s 
purses have changed so that now a 









It would save millions of dollars of extra work if all bank checks were 
printed on the same size of paper. 
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longer check could easily be carried 
in a woman’s purse. As a matter of 
fact, it probably would be of advan- 
tage to bind no more than 25 of the 
business size checks in a book for 
use in women’s purses and in men’s 
coat pockets. 


Check Standards Of 1925 


It is interesting to read the first 
recommendation of the American 
Bankers’ Association regarding 
check simplification. It was pub- 
lished in the March 1926 issue of 
The Key To The Numerical System 
of The American Bankers Associa- 
tion and reads as follows: 

Representatives of the American 
Bankers Association, the National 
Association of Manufacturers, the 
United Typothetae of America, the 
National Association of Purchasing 
Agents, the Railway Cooperative 
Association, the Railway Treasury 
Officers Association, the National 
Association of Employing Lithog- 
raphers, the Federal Government, 
and other interested groups, con- 
vened in a general conference under 
the auspices of the Division of Sim- 
plified Practice of the Department 
of Commerce on December 4, 1925, 
and adopted definite sizes of com- 
mercial instruments as well as uni- 
formity in arrangement of subject 
matter on the face of checks and 
voucher checks. The sizes and ar- 
rangement of instruments are as 
follows: 

“Bank Drafts, Certificates of De- 
posit, Cashier’s Checks, Special or 
Individual Checks, Customer’s 
Drafts, Notes, Trade Acceptances, 
Voucher Checks, Collateral Notes, 
Special Notes (when folded), and 
other similar instruments: 334x8%s. 
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These are the three sizes originally recommended by &@. B. A. Only the two smaller sizes are now recommended. We need to make an 
effort to get all checks printed in these two sizes: 6 1/4 by 2 3/4 and 8 1/4 by 3 1/16. 


Deposit Slips—3%% x 6% inches or 
multiples of 6% inches. 

Customer’s Checks, Counter 
Checks—3 1/16 x 8% inches. 

Pocket Checks—2%4 x 6% inches. 
(End Stub for Pocket Checks when 
not interleaved, including binding 
margin—2%, x 2% inches. 

“Uniformity in arrangement of 
subject matter on the face of checks 
and voucher checks was decided 
upon by a special committee of the 
conference in cooperation with the 
officials of the Federal Reserve 
Board. As the committee’s action be- 
comes a part of the recommendation 
of the whole conference, their find- 
ings are incorporated herein. In the 
exhibits shown the check number, 
date, transit number, amount in 
figures, and signature all appear on 
the right side of all checks except 
those drawn in draft style. Instru- 
ments similar in arrangement to the 
draft will differ therefrom only in 
having the name of the bank and 
transit number appear in the left- 
hand corner. In the case of bank 
drafts, the transit number of the 
drawee bank should appear at the 
left of the name of the bank, and as 
to the name of the bank drawing the 
check (for example—cashier’s 
check )—appearing at the top of the 
check. The transit number of the 
drawing bank will appear at the 
right of its name.” 

Note: A.B.A. now urges that all 
checks and drafts have transit num- 
ber and routing symbol on the right 
end at the top. 

“Advertising matter, pictures, 
and so on, should be omitted as far 
as possible from the face of checks 
and voucher checks. Where, how- 
ever, it is felt necessary to show 
trade-marks, insignia or other dis- 
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play, such design should appear in 
the upper left-hand corner of check. 
Such designs should not encroach 
upon space to be used for payee’s 
name or other essential features. 

“While the conference set March 
1, 1926, as the effective date of new 
production, it went on record as 
urging that any new orders for 
negotiable instruments, placed be- 
fore that date, be in conformity with 
these recommendations. 

“The conference recommends 
that, in the interest of uniformity, 
the following instruments be of the 
same size as the National Standard 
Bank Draft: certificates of deposit, 
cashier’s checks, trade acceptances, 
voucher checks, special or individual 
checks, customers drafts, notes, col- 
lateral notes (when folded), special 
notes (when folded), and other 
similar instruments. 

“The mechanics of the lithograph- 
ing industry and the basic sizes of 
paper and their doubles as estab- 
lished by the Paper Industry in 
cooperation with the Department of 
Commerce — (Simplified Practice 
Recommendation No. 22-Paper)— 
were recognized and considered by 
the conference in the adoption of 
standard sizes for negotiable instru- 
ments. 

“The conferees appreciate all the 
difficulties that will arise with the 
few bank customers who desire 
checks or voucher checks to suit 
their own ideas, or forms which are 
intended primarily to be advertise- 
ments and only incidentally to serve 
as checks. In addition to the con- 
structive recommendations of the 
conference, it is strongly urged that 
every possible effort be made by 
printers and lithographers to sub- 
mit to interested banks any unusual 


forms requested before filling such 
orders, and that in all literature 
which is to be sent to banks 
throughout the United States on the 
subject of standardized checks, em- 
phasis should be laid on the need of 
cooperation along these lines. 

“The conferees are confident that 
desired results can be obtained if 
banks will only explain to their cus- 
tomers the unnecessary costliness of 
handling checks non-standard either 
in size or form. The advertising on 
checks and voucher checks is cer- 
tainly of a very questionable value, 
if of any value at all. The coopera- 
tion of all interested in support of 
this national program is solicited.” 


Many Sizes Of Checks Now Used 


In running through the sample 
checks on hand, the editor discov- 
ered nine different sizes and this 
does not include the postcard check. 
Isn’t it easy to see from the illustra- 
tions showing the variations in those 
nine sizes, that it would be tremen- 
dously beneficial if they were all of 
one size? A small check may be 
overlooked or dropped. A large 
check is almost sure to be damaged 
when strapped in a package and this 
slows up the work. 


How To Bring About 
Standardization 


"xperience in standardizing other 
matters dictates that the way to 
bring about a standardized check 
size is for bank officers to take it 
upon themselves to talk to their own 
customers whose checks are not 
standard. 

This talk should be emphatic 
though kind, and should point out 
the benefits which may be derived. 
Certainly no right thinking treas- 
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urer of a corporation could object to 

a slight change in the size of his 
check when he is told that every 
bank which handles the check will 
be benefited. 

This also offers an opportunity to 
urge the customer to standardize the 
wording on his check, as well as the 
arrangement of that wording. 

We now know that the only right 
place for the transit number and 
routing symbol is in the upper right- 
hand corner. If the transit number 
is there, the placing of the name of 
the customer or the name of the 
bank is not so important. Advertis- 
ing matter and unrelated informa- 
tion, such as boxed items which 
should be on the voucher to be torn 
from the check by the recipient, 
should not be on the face of the 
check. 

The worst offender is the voucher 
which is attached without perfora- 
tion to the check, folded over, and 
cautions printea on the face of the 
check stating that the voucher must 
not be detached. The payee must 
unfold this document and endorse 
it on the inside. The bank clerk must 
unfold it and examine the endorse- 
ment. This must be done in every 
bank in which it is handled. 

Let’s really get down to business 
on this check standardization job. 

On this subject, an officer of one 
of the federal reserve banks wrote 
Bankers Monthly as follows: 

“The Department of Commerce 
issued in 1926 Simplified Practice 
Recommendation No. 50. I do not 
know much about the background 
of the sizes they recommended but 
I assume that these sizes were 
selected because they were cut to 
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Nine of the many sizes of checks now used. The largest one is 9 by 4; the smallest is 6 by 2 3/4. It is difficult to learn what advantage 
anyone gains from some of these many sizes. 


advantage from standard sizes of 
paper stock. 

“One of the reasons the plan was 
not any more successful is the fact 
that they recommended three stand- 
ard sizes and several different types 
of arrangement of subject matter. I 
feel that if one size, 3 1/16 inches by 
844 inches, is adopted and only one 
style of arrangement of subject mat- 
ter that, in addition to the saving in 
operating costs, banks will realize a 
reduction in the price they pay for 
checks because it would be possible 
for check manufacturers to use com- 
bination runs much more exten- 
sively than now. 

“In Bank Management Publica- 
tion 103, page 7, the A. B. A. starts 
the ball rolling by reducing stand- 
ard size to two. 

“Clerks in the money department 
handle a larger volume than clerks 
in the check department because of 
uniform size, paper stock, arrange- 
ment, and denomination. All of 
these advantages can be had in 
checks except, of course, denomina- 
tion. _ 

“Another contrasting illustration 
is the ration checks used by the 
O. P. A. They had the advantage of 
starting with a clean slate and spec- 
ified a single size and a single 
weight of paper together with a 
single arrangement of the subject 





matter. I have talked to some of 
those who have handled the O. P. A. 
checks and the general impression 
seems to be that the cost is less than 
half of the cost of handling money 
checks.” 


Five Man Hours Saved 
Each Day 


We are very pleased with delayed 
posting since we are now allowed 
to return dishonored items on the 
following day. Our practice previous 
to this ruling was to make two 
separate postings each day; the first 
to include only items in the local 
clearings and those from out of 
town; the second to contain deposits 
and items received from the tellers 
during the day. 

We have never kept an exact 
account as to the number of hours, 
but I feel certain that a minimum 
of five or six man-hours are saved 
each day. In addition to this saving, 
there is that of material which no 
doubt would be substantial in a 
year’s time. Although we have no 
less bookkeepers, they do put in 
fewer hours each day in that depart- 
ment.—J. H. Willett, assistant cash- 
ier, Palmer- American National 
Bank, Danville, Ill. 


It would save millions of dollars of extra work if 


all bank checks were printed on the same size of paper. 
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Suggestions For Bank Statements 


Which Bandits Can Understand 


Here are suggestions for understandable statements 
to replace our out-moded balance sheet type—all 
stimulated by the article on Page 474, October 
Bankers Monthly. Let’s have other suggestions— 
even if your fellow officers don’t approve a change. 


BVIOUSLY, banks are greatly 
O behind the times on forms of 
statements and also in the field of 
advertising. 

We are in hearty agreement with 
you on the need for discussion of 
the subject, and we are glad that 
you have opened the pages of the 
Bankers Monthly for this purpose. 

We use a statement which, al- 
though quite conventional, makes 
some small effort to enlighten the 
customer. It is as follows: 


Resources 
CASH 
In vault, on deposit in Fed- 
eral Reserve Bank and 
other approved depositor 
banks, and checks on other 
banks payable on poesente- 
tion - 
TIME DEPOSITS ‘WITH 
BANKS 
Maturing within 90 days - 300,000.00 
INVESTMENTS 
U.S. Government Bonds - 5,511,636.17 
State and Municipal Bonds 446,080.45 
Other readily marketable 
32,302.00 


bonds - - - - 
20,100.00 


- $3,816,293 37 


Stock in Federal Reserve 
Bank - 
LOANS AND ‘DISCOUNTS. 
Loans secured by listed 
stocks and bonds and read- 
ily marketable commodities, 
amply margined and im- 
mediately convertible into 
cash - - = - - - 
Other secured and unse- 
cured loans to individuals, 
firms, and corporations for 
use in their business and 
other legitimate purposes - 1,891,970.95 
Loans secured by install- 
ment paper covering auto- 
mobiles, household appli- 
ances, and personal en- 
dorsements - - - 
CUSTOMERS’ LIABILITY 
Under Letters of Credit - 
LEASE IMPROVEMENTS 
AND EQUIPMENT - - 
OTHER ASSETS - - - - 
OVERDRAFTS - - - - - 


Liabilities 
DEPOSITS 
By individuals, firms, cor- 
porations, State, City, and 
County - - = - = = -$12,786,120.51 
ACCEPTANCES FOR ACCOUNT 
OF CUSTOMERS 


To finance the importation 
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1,278,216.02 


267,781.73 
331,069.65 
34,558.18 


29,224.97 
2,149.59 


By Five Bank Officers 


and movement of market- 

able commodities- - - - 
RESERVE 

For insurance and unearned 

income - - - - = = - 
DIVIDENDS 

Payable July 2, 1945, 


7,500; 
Payable October 1, 1945, 
7,500 


OTHER LIABILITIES - - 
LEAVING A BALANCE OF 
Which represents our cus- 
tomers’ margin of safety 
carried on our books as: 
CaritaL = -: $375,000.00 
Suretus - 295,000.00 


UNDIVIDED 
Profits - 129,217.59 


331,069.65 


22,485.30 


15,000.00 
7,490.04 
799,217.59 


$13,961,383.08 

Letters of Credit issued, but not drawn 
against—$483,724. 73.—Curtis Kendall, vice 
president, American National Bank & 
Trust Co., Mobile, Ala. 

Education Of Officers Needed 

The story about the three bandits 
in October Bankers Monthly is a 
classic—but it is not a surprising 
one, for you and I know that ban- 
dits are not the only persons who 
haven’t the slightest conception of 
what the average bank statement 
means. 

Here in our shop, we have dis- 
cussed the feasibility of changing 
the form of our published state- 
ments so that he who runs can read, 
but our committee has never yet 
been unanimously sold on the 
change. 

Your discussion is enlightening 
and I am passing it around among 
our executive officers for “educa- 
tional purposes.”—Fred W. Ells- 
worth, vice president, The Hibernia 
National Bank, New Orleans, La. 

Suggested Statement Is Simple 

and Clear 

I surely agree with your article 
that most persons do not under- 
stand bank statements and any ef- 
fort to make them clearer is worth- 
while. The statement form you have 
suggested is simple and clear in my 


opinion. I do think that very few 
people pay much attention to bank 
statements. For that reason, possibly 
we should make an effort to interest 
the public generally in bank state- 
ments and I think your efforts are 
going to be helpful.—R. A. Bezoier, 
vice president and cashier, First Na- 
tional Bank, Rochester, Minn. 

Note.—The statement referred to 
is the following: 


How Funds In Your Bank Are Used 
To Keep It Safe And Helpful 

Customers have deposited $35,103,168 in 
this bank, 

Stockholders have invested $2,365,671, 

Total funds $37,468,839. 

To make it possible for the bank to 
provide financial transactions at a lower 
cost to customers and to make a profit 
for stockholders, these funds are used as 


follows: 
U. S. Bonds - - - - - -$17,289,630 
9,267,982 


Other Bonds eS Ss Ss 2s 
2,795,600 


Loans - - - 
Federal Resuve Bank Stock - 36,000 
- 176,700 


Real Estate - - - - - - 
Miscellaneous Investments - 176,823 
Deposits in Other Banks 


and Cash - - - - - - - 7,726,104 


$37,468,839 
Many Statement Folders Wasted 

I liked your article about bank 
statements. You can do a great deal 
through the columns of Bankers 
Monthly to promote the humanizing 
of call reports. 

Perhaps there is one other thing 
that Bankers Monthly could do too, 
and that is to discourage the flood 
of condensed statement of condition 
folders which follow each called re- 
port. Following each call date, we 
are literally deluged with these re- 
ports from other banks, many of 
them having little or no interest to 
us and usually ending up in the 
waste basket. It seems to me that 
banks could make quite a saving if 
they would cut the number of these 
publications in half and check their 
mailing lists frequently to see if the 
demand for the statements is still 
present. 

We follow the practice of getting 
out a condensed statement of con- 
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dition folder only twice a year.— 
H. C. Nicholls, cashier, The First 
National Bank, Madison, Wisc. 


Balance Sheet Not Adequate 
Advertising 


You are taking a step in the right 
direction with your story on bank 
statements. I went through a period 
when I was on fire with a crusader’s 
zeal to do something about this. 
Since then, however, I have con- 
cluded that bank statements are 
published principally for the benefit 
of large commercial customers to 
whom they make sense. As for the 
rest of the reading public I am fairly 
well satisfied if they are impressed 
by the large figures we use; if this 
gives them the idea that ours is a 
big, strong bank. 

Possibly this may look like an 
attitude of laissez faire; but I prefer 
to talk directly to the masses with 
messages which concern them more 
directly than do statements. 

For example, we run campaigns 
on special checking accounts (10 
checks for $1), installment loans, 
real estate loans, and so on. All of 
these services are keyed directly to 
the needs of the masses and they 
understand us when we address 
them in our advertising.—Rod Ma- 
clean, advertising manager, Cali- 
fornia Bank, Los Angeles, Cal. 


An Interesting Savings Bank 
Statement 

The Sanford Institution for Sav- 
ings of Sanford, Maine, publishes 
an unconventional statement which 
is worth study. Instead of using the 
terms “assets” and “liabilities,” it 
prints the two words “We own” 
above its assets. Above its liabili- 
ties, it uses the two words “We owe.” 

A recent statement is as follows: 

We Own: 
Cash - - - - - $238,503.76 
(Part of ‘thie cosh is kept at the bank 
to meet daily demands. The remainder 
is placed with legal depositories and is 
returnable on demand.) 
United States Government 
Bonds - - - - - - - $357,734.38 
(These bonds may be converted into 
cash on a few hours’ notice and are thus 
equivalent to cash.) 
Canadian Bonds, dominions 
and provinces - - - - - $69,740.82 
(This group consists of a selected list 
of Canadian bonds, interest, and - 
cipal payable in United States funds.) 
Miscellaneous Bonds- - - - $246,900.65 
(A carefully selected and conservative 
list of Public Utility, Railroad, and 

Water Bonds.) 

(These stocks represent less than 7% 
of the total assets of the bank, and are 
carried at less than present market prices.) 
Loans On Mortgages of 

Real Estate - - - - - - $473,859.56 

(This bank lends money on first 
mortgages only.) 

Loans to Other Corporations - $198.28 

(Loans made to corporations showing 
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This pie chart emphasizes that the bank's assets are largely invested in Government 
bonds—B; and in real estate loans—E. The full statement may be read on this page. 


a financial capacity to repay by filed 

statement of condition.) 

(This item represents money loaned to 
persons who have deposited securities 
with the bank more than sufficient, at 
present prices, to cover sums borrowed.) 
Personal Loans - - - - $5,469.20 

(Mostly small loans, either covered 
by collateral, or with three signers as 
required by the state banking law.) 

Foreclosure Account- - - - $2,073.14 

(Real estate taken over by the bank 
and held temporarily pending sale or 
redemption.) 

Real Estate- - - 

(Bank building, 
and fixtures.) 

Total Of What We Own 


$34,500.00 
including furniture 


(Assets) - - - - - - $1,588,366.76 
We Owe: 
This Bank Owes Its 
Depositors - - - - - - $1,503,325.32 
Reserve Fund and Undivided 
Profits - - - - 80,798.79 


(This item, which is , the amount by 
which our assets exceed our deposits, 
represents reserves created for added 
security to depositors.) 


Other Liabilities- - - 400.00 
Christmas and Vacation Club 
Checks Outstanding- - - 3,842.65 
Total (Liabilities) - - - $1,588,366.76 


This Bank Uses A Pie-Chart 
Statement 

In order that the general public 
may better understand the disposi- 
tion of the depositors’ funds, the 
Dorchester Savings Bank, Dorches- 
ter, Massachusetts, published a pie- 
chart like the one here illustrated. 


In this chart the customer quickly 
quickly sees that much of the larg- 
est proportion of the bank funds are 
invested in U. S. Government Bonds. 
The next largest amount is in real 
estate loans. This is a mutual sav- 
ings bank which specializes in real 
estate loans. 


The statement which goes with 
this chart reads as follows: 


Securities Amount 
A. Cash on hand and in banks 
$ 582,519.25 2.75 
B. U.S. Government Bonds 
13,084,937.50 62.04 
C. Massachusetts State, City, Town 
Bonds and Notes 364,842.40 1.73 
D. Other Bonds and Securities: 
Telephone, Railroad and Boston 
Elevated Railway Bonds; Public 
Utility Corporation Bonds; Bank 
Stocks; Collateral Loans 
1,306,567.92 6.20 
E. Loans on Real Estate 
558,598.04 2631 
F. Bank Buildings, Furniture and 
Fixtures 113,000.00 53 
G. Other Real Estate 56,143.47 27 
H. Central and Insurance Lp 
3 


58.76 j7 
Total Investments 
$21,103,667.36 100. 
DEPOSITS (due 35,564 depositors) 


Percent 


$19,370,340.45 
CLUB DEPOSITS (due 23,031 club 
members) 436,965.75 


Service cannot be stored or sal- 
vaged—sell it quickly. 
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A. B. A. Legal Department 


Answers Questions On Protest 


In an effort to help banks reduce the extra work connected 
with protesting checks under the present law, A. B. A. 
recommended that the law be ignored on checks for $100 
and less. This raised questions which are answered here. 


Only Foreign Bills Must Be 
Protested 


What is the legal obligation of 
l. a bank in regard to protesting 
checks? 

The Uniform Negotiable Instru- 
ments Act, Section 152, requires 
protest of a foreign bill of exchange 
but provides that “Where a bill does 
not appear on its face to be a for- 
eign bill, protest thereof in case of 
dishonor is unnecessary.” 

In the case of other than foreign 
bills, that is to say, inland bills and 
promissory notes, there is this fur- 
ther provision: Section 118— 
“Where any negotiable instrument 
has been dishonored it may be pro- 
tested for non-acceptance or non- 
payment, as the case may be; but 
protest is not required, except in 
case of foreign bills of exchange.” 

In other words, the Act requires 
protest only in the case of foreign 
bills and indicates it is unnecessary 
in the case of inland bills and notes 
but at the same time expressly per- 
mits and makes lawful protest in 
such cases. 

2 Is a check drawn and payable 

. within the same state, even 
though sent for collection outside 
the state, a foreign bill and as such 
required to be protested? 

The Uniform Negotiable Instru- 
ments Act, Section 129, provides 
that: “An inland bill of exchange is 
a bill which is, or on its face pur- 
ports to be, both drawn and payable 
within this (any designated) state. 
Any other bill is a foreign bill. 

Unless the contrary appears on 
the face of the bill, the holder may 
treat it as an inland bill.” A check 
drawn and payable within the same 


The law does not 
given to the notary. 
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state even though sent for collec- 
tion outside the state is not a foreign 
bill and protest of such check is not 
required. 


A Foreign Bill Is One Drawn In 
One State And Payable In Another 


Under what circumstances can 
. a check be regarded as a for- 
eign bill of exchange? 





Requirements Of The 
Present Law 


1. Only foreign bills must be 
protested. 

2. A foreign bill is one drawn 
in one state and payable in 
another. 

3. Endorsement in another 
state does not make a foreign 
bill. 

4. A bank incurs no liability 
in omitting protest on inland bills 
unless it was instructed to pro- 
test. 

5. Notice of dishonor to last 
endorser only is sufficient. 

6. Protest must be made when 
instructions call for protest. 

7. Banks incur liability when 
the bank keeps protest fees. 

8. Wire instructions on cash 
letters must be followed. 

9. Checks returned for en- 
dorsements cannot legally be 

protested. 





Only where such a check on its 
face purports to be drawn in one 
state and payable in another. If, for 
example, a depositor using a check 


on a New York bank should be 
traveling in California and should 
insert on the date line a place in 
California, then such check would 
constitute a foreign bill of exchange. 
Such cases, however, constitute a 
small portion of the items handled 
by banks. 
Why is it customary for banks 
. to protest checks? Would it 
not be just as protective and less 
expensive if the check were not pro- 
tested unless the protest was neces- 
sary to save the liability of the cus- 
tomer? 

In an action against the endorsers 
of a dishonored check it is necessary 
for plaintiff to prove due demand 
of payment and notice of non-pay- 
ment to the endorsers. Generally, a 
certificate of protest is prima facie 
evidence of this and thus affords a 
convenient means of proof. Other- 
wise proof must be made by the 
more cumbersome method of call- 
ing a witness. Besides the witness 
may have died or moved. 


Endorsement In Another State Does 
Not Make A Foreign Bill 


Is a check drawn and payable 

5. in one state and endorsed in 
another subject to protest? 

Notwithstanding such endorse- 

ment, the check is an inland bill of 

exchan; 


require pro- 
test aliti:. ..se, it may be 
protested. 


A Bank Incurs No Liability 
Omitting Protest On Inland Bills 
Unless It Was Instructed To Protest 

Is there any legal liability in- 
6. volved on the part of a bank 
in omitting protest on inland checks 
of $100 or less? 


allow banks to keep protest fees. They must be 
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In the absence of instructions, it 
is proper for the bank to omit pro- 
test and merely give due notice of 
dishonor. 


Notice Of Dishonor To Last 
Endorser Is Sufficient 


Under the new protest prac- 
+f tice, must notice of dishonor 
be given to parties secondarily 
liable? 

The new practice dispenses only 
with formal notarial protest of items 
of $100 or less. Under the Uniform 
Negotiable Instruments Acts, Sec- 
tion 94, an agent bank in whose 
hands the instrument has been dis- 
honored may either give prompt 
notice to all parties liable thereon 
or to its immediate principal, that is, 
the last endorser. 

Each endorser in turn promptly 
notifies the preceding endorser. 
Uniform Negotiable Instruments 
Act, Section 107. Under Section 89 
of the Act, when a negotiable instru- 
ment has been dishonored, “notice 
of dishonor must be given to the 
drawer and to each endorser, and 
any drawer or endorser to whom 
such notice is not given is dis- 
charged.” 

What advantage is to be gained 

. by omitting protest on items 
$100 or less? 

In view of the small number of 
suits on items of $100 or less, omit- 
ting protest saves the cost of notarial 
fees and passes this cash benefit on 
to the customer. 

Is the former practice of not 

. protesting items $50 or less 
based on any law? 

No. Such practice is merely a cus- 
tom which has been followed volun- 
tarily by banks for the purpose of 
eliminating useless notarial ex- 
pense on items upon which there 
generally is little or no litigation. 


Protest Must Be Made When 
Instructions Call For Protest 
Under what circumstances 
] » can the bank be held liable 
for omitting protest? 

Only in the case of a foreign bill 
of exchange. In every case,.a bank 
should obey specific instructions. 

Should a bank acting as col- 
11. lecting agent obey instruc- 
tions to protest inland checks? 

Where such bank has positive in- 
structions to make protest, the 
proper course is to follow the in- 


structions even though protest is not 
legally required. 

Do the statutes in any states 
12 . prohibit a bank from charg- 
ing a protest fee where protest is 
not legally required? 

Yes. For example, the North Da- 
kota Negotiable Instruments Act, 
Section 152 of the Uniform Act, 
reads in part as follows: “Where a 
bill does not appear on its face to 
be a foreign bill, protest thereof in 
the case of dishonor is unnecessary 
and if the same is protested, no 
charge therefor shall be made to any 
party to the instrument.” 

Is a collecting bank author- 
13. ized to charge the owner of 
an item with the cost of protest 
where such protest is not legally 
required? 

In view of the fact that the Uni- 
form Negotiable Instruments Act 
permits protest of any negotiable in- 
strument which has been dishonored 
and it is customary for banks to 
protest dishonored items over a cer- 
tain amount in order to provide the 
owner with a convenient means of 
proving dishonor in case of suit, the 
better view would be to allow the 
bank to charge the owner with the 
cost of protest unless he had given 
specific instructions not to protest. 
Such charge would be for the bene- 
fit of the owner who probably could 
not successfully contest such charge. 


Banks Incur Liability When The 
Bank Keeps Protest Fees 


Who is entitled to the pro- 
14. test fees? 

The decisions hold that the fees 
belong to the notary. The courts 
condemn the practice on the part of 
banks of splitting the fees with the 
notary, holding that it is contrary 
to public policy for a notary public 
to assign in advance his notary fees. 
There have been some outstanding 
cases where a notary has sued and 
recovered from a bank protest fees 
which the bank has received and 
retained over a period of years. For 
example, in the case of Kip v. Peo- 
ple’s Bank and Trust Company, 164 
Alt. 253, the notary recovered $22,- 
039.50, representing fees earned 
during the last six year period of his 
employment, less monthly salary 
payments. 

The notary in this case had been 
employed by the bank over a period 
of 22 years and, by agreement, 


plaintiff was paid a salary of $75 a 
month, the bank receiving and re- 
—taining the notarial fees. In the case 
of Ohio National-Bank v. Hopkins, 
8 App. D. C. 146, the notary recoy- 
ered $1,251.56, and in Kress v. Man- 
ufacturers Trust Co., (1937) 259 
App. Div. 93, 293 N. Y. S. 646, af- 
firmed, 275 N. Y. 493, 11 N. E. (2d) 
312, the plaintiff, Kress, obtained 
judgment in his favor in the sum of 

approximately $25,000. 
Is there any legal necessity 

15. on the part of a bank to in- 
form its customers of the new prac- 
tice? 

There is no legal necessity for so 
doing. However, it presents a valu- 
able opportunity to a bank to build 
up good will and better customer 
relations by communicating this in- 
formation to its customers. 


What form of instructions 

l . on the cash letter is sug- 
gested in order to conform to the 
new practice? 

The following instructions ade- 
quately cover the new practice: 

Wire non-payment of all items 

$1,000 and over, giving the name 

of our depositor. 

Do not protest items $100 or un- 

der or those bearing on face this 

stamp or similar authority of a 

preceding bank endorser: 


N, P. 
0-O 


Wire Instructions On Cash Letters 
Must Be Followed 


To eliminate a_ series of 

wires between banks re- 
garding the non-payment of checks, 
why cannot the bank on which the 
check is drawn wire the first bank 
endorser, and thus save the time 
and expense involved in wiring in- 
tervening endorsers? 


There are a number of practical 
objections to this proposal which 
have been raised by banks them- 
selves as a result of actual experi- 
ences in handling items requiring 
telegraphic notice of non-payment. 
In many cases, it has been found 
that it is not an easy matter to dis- 
cover which is the first bank en- 
dorsement on a check. 


As bank endorsements are gen- 
erally placed on checks by machines, 


Checks must not be protested when returned because of a defective 
endorsement. 
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it is frequently impossible to de- 
termine which of the several stamps 
is the first, second, third, etc., due to 
the fact that the stamps are often 
superimposed, one upon the other. 
Other times, the stamping is illeg- 
ible. Another complication may re- 
sult from the use of the composite 
endorsement stamp which bears the 
names of two or more banks. 

Accordingly, it can be understood 
why these conditions make it diffi- 
cult if not impossible, to follow the 
proposal and for this reason banks 
are compelled to deal only with im- 
mediate correspondents, rather than 
assume the risk of a lawsuit in the 
event they fail to notify the proper 
party. 

Experience also shows that the 
proposal to limit telegraphic in- 
structions to the first bank endorser 
disregards the fact that, in many 
cases, the intermediate banks are, 
themselves, interested in receiving 
wire notice of non-payment. As long 
as the last bank endorser insists 
upon receiving telegraphic notice of 
non-payment, there appears to be 
no solution to the problem until the 
foregoing objections are removed. 

See also Question 7 which indi- 
cates that, if notice of dishonor were 
wired to the first bank endorser and 
this were the only notice of dis- 
honor, then later endorsers would be 
discharged. A bank wiring the first 
endorser bank might overlook send- 
ing the required notice of dishonor 
to its immediate correspondent with 
resulting liability. 


Checks Returned For Endorsements 
Cannot Legally Be Protested 


With respect to protest, 
18. what distinction is drawn 
between a check returned because 
of missing or defective endorse- 
ments, and one returned because of 
insufficient funds or a stop payment 
order? 

A check returned for missing or 
defective endorsement is not sub- 
ject to protest, but one returned be- 
cause of insufficient funds or a stop- 
payment order is dishonored and 
therefore is subject to protest. 

Section 118 of the Uniform Nego- 
tiable Instruments Act authorizes 
protest “where any negotiable in- 
strument has been dishonored,” and 
section 83 provides that “the instru- 
ment is dishonored by non-payment 
when it is duly presented for pay- 
ment and payment is refused.” 

The holder of an instrument, lack- 
ing a necessary endorsement, is not 
in a position to make due present- 
ment and, therefore, there can be no 
dishonor and no protest. 
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Judges Say — 


1. A bank is not obliged to honor a check 
that will cause an overdraft. 


2. If a bank receives several checks which, 
together, will cause an overdraft, the bank 
must pay what checks it can without causing 
an overdraft—the bank has the right to 
decide which check to pay. 


No Customer Complaints 

We have not had any complaints 
from customers since we began re- 
turning unpaid items the following 
day instead of on the day of presen- 
tation. 

There are several advantages, but 
probably the most important ones 
are: 

1. It is not necessary to deter- 
mine if any deposit had been made 
at a teller’s window before return- 
ing the item. 

2. Employees in the bookkeeping 
department have better hours and 
it is not necessary to stagger them. 

3. Elimination of overtime. 

We cannot say definitely that this 
plan has enabled us to use fewer 
employees because the plan was put 
into effect as we were increasing our 
employment. We do very definitely 





feel that overtime has been elimi- 
nated because we are now able to 
better control the flow of work.— 
T. B. Harrell, cashier, The Citizens 
and Southern National Bank, 
Macon, Ga. 


Every employee of any bank is 
the representative of that bank to 
a certain group of people. In all 
probability he is the only employee 
of the bank whom some customers 
know. Therefore, in his field of 
social contacts he is the bank, and 
the impression he creates to a large 
degree is reflected in the respect 
his friends have for the institution 
itself. 

Type the carbons of answers to 
letters on the back of the letter 
answered. 
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How To Handle Safe Deposit 


Boxes Of Deceased Renters 


This article, the last of a series on safe deposit procedure, describes 
correct and tested procedures for handling the safe deposits of 
deceased renters. By adhering to these recommended practices, 
safe deposit operators reduce to a minimum their liability to the 
estate of a deceased renter. 


OST joint rental contracts 

which provide survivorship 
rights contain a clause which reads, 
“In the event of the death of any 
such joint renter, the survivor or 
survivors are to have the privilege 
of free access subject to the pro- 
visions of the tax law.” The restric- 
tion simply means that the box will 
be sealed and access will not be 
given to the survivor until a tex 
~waiver is received by the safe de- 
posit department. 

This type of contract usually pro- 
vides that either renter shall have 
access without the other, that either 
may deputize a third person, and 
that either may surrender the safe 
and execute receipt on behalf of all 
the renters. 

Opponents of this contract form 
raise the argument that, despite the 
fact that the contract provides only 
for free access, it tends to convey 
title to the survivor. Their conten- 
tion is that a joint renter contract 
should provide for the presence of 
both renters. In the event of the 
death of either renter, the legal 
representative of the decedent—as 
well as the representative of the 
tax department—should be present 
at the first opening. 


Corporation Rentals 


When a box is rented by a cor- 
poration, it is necessary that the 
safe deposit operator receive a cer- 
tified copy of the resolution passed 
by the board of directors of the cor- 
poration authorizing the rental of 
the safe. The resolution should 
specify the officers or persons en- 
titled to access to the vault. It 
should also include a_ provision 
which states that such officers or 
persons are entitled to access until 
a certified copy of a resolution 
which revokes their authority is 
filed with the bank. 

Obviously, all the directives of 
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Buffalo Trust Office—Marine Safe Deposit Co. 
Buffalo, N. Y. 


a corporate renter’s board of direc- 
tors must be religiously adhered to. 
The safe deposit box should never 
be opened except in absolute com- 
pliance with the instructions which 
have been issued. Unless the reso- 
lution authorizes certain officers to 
name those who are to be given 
right of access, even the president 


How To Safeguard Tax 
Claims And Survivorship 
Access 


1. Specify tax regulations 
clearly in the contract. 

2. Have on file a certified copy 
of corporate resolutions desig- 
nating access authority. 


3. Request the presence of 
legal representatives of deceased 
fiduciary at the first opening of 
the box by a substituted fidu- 
ciary. 

4. Seal boxes of deceased 
minors or incompetents since 
guardian’s authority ceases on 
death of the ward. 


5. The death of a member of a 
partnership should be followed 
by the sealing of the partnership 
safe deposit box. 


6. Keep informed on tax regu- 
lations and file proper forms 
when notified of the death of a 
renter. 


7. Consult counsel or request 
court action when access rights 
are not fully established by sur- 
vivors. 


of the corporation should not be 
permitted to act in a manner con- 
trary to its provisions. 

Corporation safe deposit boxes 
are not sealed for tax inspection or 
any other reason upon the death 
of any person designated to have 
right of access. If, however, the 
resolution provides for only one 
person, the decedent, or the dece- 
dent to act jointly with another, the 
bank or safe deposit company 
should not grant access until it has 
received a new resolution from the 
corporate renter’s board of direc- 
tors. 

If the resolution states that the 
president, vice president, treasurer, 
or secretary are to have right of 
access, the safe deposit operator 
should require certification from the 
secretary as to who the persons 
elected to those offices are. Upon 
the election of a successor, it is the 
directors’ duty to certify the change. 


Fraternal Organizations 


The same regulations which ap- 
ply to corporations prevail in the 
handling of safe deposits made by 
fraternal organizations. The gov- 
erning body may not be a board of 
directors but some source of au- 
thority must be designated by the 
renter. It is wise to have a copy of 
the by-laws or motions which tell 
who has authority to rent a box and 
grant authorization for access. 


Fiduciary Deposits 


When a box is rented by an ex- 
ecutor, administrator, or trusiee 
acting under a will, the box need 
not be sealed if the fiduciary dies. 
The conservative practice would be 
to have legal representatives of the 
deceased fiduciary present at the 
first opening of the box by the sub- 
stituted fiduciary. 

If a box is rented by two or more 
executors, administrators, or trus- 
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tees under the terms of a will and 
one of them dies, the survivors may 
act without interruption unless the 
instrument under which they are 
acting provides for a substitute. 


In the event that the box has been 
rented by a trustee for a voluntary 
trust or a living trust, upon his 
death (or the death of the bene- 
ficiary) the safe deposit operator 
should refer to its copy of the trust 
agreement and proceed according 
to its terms. When a box is rented 
under these conditions, the safe de- 
posit management should either re- 
ceive a copy of the agreement for 
its files or the date of the agree- 
ment. This information should be 
conspicuously designated on the 
contract in the following manner: 

John Brown, Trustee under the 

trust agreement dated 

for benefit of Mary Brown. 


Safe Deposits By Guardians 


If the guardian for a minor dies, 
the Court will appoint a successor. 
If the ward dies, the guardian’s au- 
thority ceases and the box should 
be sealed for a tax waiver and let- 
ters from the court showing the ap- 
pointment of an executor or ad- 
ministrator. 


Instances such as the decease of 
a committee do not require the seal- 


ing of the box. However, if the ' 


incompetent dies, the committee’s 
authority ceases and access should 
be denied until a tax waiver and a 
letter from the Court showing the 
appointment of an executor or ad- 
ministrator are received. 


Partnership Safe Deposit Rentals 


Regulations governing the pro- 
cedure which should be followed in 
the event of the death of a party to 
a partnership safe rental vary in 
different states. In general, the saf- 
est procedure is to seal the box and 
request immediate action from the 
tax inspector. A copy of the part- 
nership agreement should be re- 
ferred to the safe deposit operator’s 
attorney who should decide whether 
or not to release the box to the 
surviving partners. 


Federal Estate Tax Regulations 


The Federal Estate Tax law pro- 
vides that, under certain conditions, 
a preliminary notice, Form No. 704, 
must be filed in duplicate by per- 
sons having actual or constructive 
possession of property of a dece- 
dent if a fiduciary does not qualify 
within 60 days and the gross estate 
is over $40,000. The instructions on 
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Access signatures required by most banks prior to admittance to the vault, provide 
complete control of deposit boxes in the event of the death of one or more of the 


parties under a joint rental contract. 


the form include safe deposit vaults 
as having constructive possession. 
Under the law, if the person having 
constructive possession does not 
learn of the owner’s death until 
more than two months have elapsed 
and a fiduciary is not appointed, he 
is required to file immediate notice 
and, under oath, provide a detailed 
explanation of his delay. 


Some safe deposit authorities 
claim that they do not have actual 
or constructive possession unless 
the safe has been drilled open for 
non-payment of rent and that 
therefore, the law coes not apply 
to them. Inasmuch as the safe de- 
posit operator in most cases does 
not know what the gross estate of 
a decedent box renter is and the 
filing of the form does not fix tax 
liability, all doubt should be re- 
solved in favor of giving notice. 
The penalty for failure to file notice 
as required is a sum not to exceed 
$500 and the cost of the suit. It is 
wisest to secure a counsel’s opinion 
regarding the necessity of filing this 
form if the step has not already 
been taken. 


If notice has already been filed, 
it is advisable to inform the Mis- 
cellaneous Tax Division, Collector 
of Internal Revenue of the district 
of names of duly qualified executors 
or administrators who have been 
appointed. As soon as possible or 
after 15 months, notice will be sent 
out from that office requesting the 
filing of Form No. 706. The safe de- 
posit operator ordinarily cannot do 
this since he knows nothing about 
the estate of the decedent renter. 


In the preliminary notice, the safe 
deposit management states under 
description of property value—con- 
tents of safe deposit box—value un- 
known—and in reply to the request 
for filing Form No. 706 the man- 
agement again repeats the same in- 
formation since the contents remain 
unknown. 


Boxes Of Non-Resident Aliens 


Upon the death of a non-resident 
alien box renter, preliminary notice 
Form No. 705 must be filed within 
two months if an executor or ad- 
ministrator does not qualify in the 
United States. If an executor or ad- 
ministrator qualifies in the United 
States within two months, the no- 
tice may be filed within two months 
after he has qualified. The same 
conditions stating who must file 
notice prevail as with regard to 
Form No. 704. 


As the law provides for personal 
liability for any person distributing 
any portion of the estate before the 
tax is paid, a release should be re- 
ceived from the Commissioner of 
Internal Revenue before the con- 
tents are turned over to anyone. 
Counsel should be consulted by 
those who have not made a prac- 
tice of filing this form. 


A paid loan is a perfect loan. A 
borrower who has always paid 
promptly is certainly a good credit 
risk even though his balance sheet 
may not show the proper ratio. 


A careless action that loses a 
friend for your bank will not bring 
a new friend to take his place. 
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We are sometimes surprised to discover that there are 
some points about our business on which we are not clear. 


Answering Bankers Monthly Quiz is a good way to discover 


One of the following statements is a necessary 
rule for a teller. Which one is it? 
a. Lock cash drawer when leaving the cage. b. Have the person 
making a deposit for another endorse all checks deposited. 
If a bank as trustee or executor were authorized 
to manage several pieces of property for a widow, 
collecting the rents, taking care of repairs and rentals, 
and crediting the proceeds to her account, in what 
department would the work be handled? 
a. Commercial; b. Savings; ¢. Collateral; d. Trust. 
Which of the following items in a bank statement 
is commonly larger than the other two at the 
present time? 


a. Other securities; b. Capital; ¢. Cash and exchange due from 
banks. 


4] When a new renter signs a contract for a safe 
deposit box should his attention be called to the 
terms of the contract? 
a. No, this is not necessary; b. It is up to the renter to read the 


contract; c. It is much better to explain the terms to the renter so 
that he understands them clearly. 


Your bank follows the approved system of using 
transit numbers in place of the bank’s name and 
address on cash letters. Where would you go to find a 
bank’s transit number if it were not listed on the 
check? 
a. To a special typewritten list kept by the bank; b. To the pages 
of the Blue Book on which all banks are listed with their transit 
numbers, or to The Key To The Numeric! System of the A. B. A.; 


¢. To the correspondence files; d. To the report of the state asso- 
ciation. 


Is it possible for a new bank to get the same transit 
number as that of a bank which has closed? 


a. Yes; b. No, unless the new bank takes over the business of the 
closed bank. 


No national bank may have a capitalization below: 


GQ) 


a. $100,000; b. $150,000; ¢«. $25,000. 

Which of the following are negotiable? 

a. Order for cushier’s check; b. Savings withdrawal receipt; 

ce. Check drawn on counter check form; d. Stock certificates. 
) The Burroughs Adding Machine Company trains 

operators to depress several keys at one operation, 
including the motor bar. How many fingers would be 
needed to list each of the following numbers? $408.70; 
$36.70; $37.70; $40.76; $10.65. 

a. 5; b. 4; ¢. 3. 
Which of the following items should be found on 

a borrower’s financial statement? 


a. Other notes payable; b. Wife’s maiden name; ¢. Accounts pay- 
able (not due). 


What is the name of the bank holiday which occurs 
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those points. The quiz is used in banks in every state. 





on the first of one of the months in all states? 
a. New Years Eve; b. Christmas; c. New Years Day. 
Which of the following come under the direct 
supervision of the Comptroller of the Currency? 
a. National bank examiners; b. State bank examiners; c. F. D. 1. C. 
One of the 12 federal reserve banks is located in 
one of the following cities; there is a branch fed- 
eral reserve bank in one; there is neither a federal 
reserve bank nor a branch in the third. Number them 
“1, 2, 3,” in the order mentioned. 
a. Pittsburgh; b. New York; ¢. Miami, Florida. 
Which of the following items should be dishon- 
ored and returned to the bank from which they 
were received if they were for amounts under $10? 
a. Check without a date; b. Forged signature. 
If a customer asked you to give him siz bills for 
a $10 bill, which of the following would be best? 
a. Four $2 bills and two $1 bills; b. Five $2 bills and one $1 bill; 


c. One $5 bill and five $1 bills; d. One $5 bill, two $2 bills, and 
one $1 bill. 


Which one of the following amounts can be paid 
with two pieces of currency? 
a. $170; b. $1,600; ¢. $52; d. $75. 

Which of these amounts can be paid with three 
coins—all different? 
a. $.12; b. $.16; «. $.19. 

If you received a canceled certified check in a 
batch of checks you are sorting, to which of the 

following departments would you send it? 


a. General ledger; b. Individual ledger; ¢. Transit; d. Profit and 
loss. 


There are four state bankers associations which 
may be abbreviated I. B. A. Name the four. 
What does the abbreviation A/C stand for? 


a. Assistant cashier; b. Assistant comptroller; ¢. Account; d. Ac- 
counts payable; e. Accounts receivable. 


(Answers on page 90) 


Circle the letter indicating the answer you believe 
is correct. Grade yourself as follows: 


18, 19 or 20 Very Superior 
15, 16 or 17 Superior 
12, 13 or 14 Good 
8, 9, 10 or 11 Average 
5, 6 or 7 Poor 
2,3 or 4 Very Poor 


We shall be glad to receive comments on this list 
of questions and suggestions for future questions. 
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How It Feels To Be Held Up 


We are reprinting this aczount of a holdup from March, 1927 
Bankers Monthly in the hope that it may cause our many banker 
friends to take precautions to avoid holdups which are sure to occur 
in the next few years in banks which are not prepared. 


N AUGUST 27, 1926, about 

three minutes to four, when a 
holdup was the farthest thing from 
the minds of anyone in the bank, 
two men walked in and ordered us 
to put up our hands. 

I was writing a draft for a cus- 
tomer and noticed the two men 
when they came into the bank. I 
remember thinking that they acted 
as though one was trying to get in 
ahead of the other. We close at four 
o'clock and I thought these young 
men were in a hurry to get in be- 
fore we closed. The thought flashed 
through my mind that they were 
working on the road contract west 
of town and had checks to cash. 

I once more looked down at my 
draft register. The next I remember 
was that I heard someone drop to 
the floor inside of the grill in the 
front part of our office where our 
president, Mr. Gardner, was sitting. 
It sounded as though someone had 
fallen with some force. 

I looked up quickly, and as I did 
so, I saw one of the young fellows 
place his hand on Mr. Gardner’s 
shoulder and tell him‘to sit quiet. 
At the same time he was pulling 
his other hand out of his shirt and 
when the hand came out, it had in 
it a long-barreled black revolver. 

Before I could think, he had re- 
gained his footing and the gun was 
out and pointed at me through the 
wicket in the partition between 
Mr, Gardner’s room and our work- 
ing room back of the counter. With 
a sneer on his face, he was telling 
me to put my hands up. 

I did not obey immediately. It 
was not through bravery, but I was 
so surprised that I did not realize 
what he was saying. 

I remember glancing into the 
lobby where the customers were 
and I saw the other young man 
drawing his gun from inside his 
shirt bosom and covering the cus- 
tomers. 

All of this time, our window cur- 
tains were up and the front door 
open, it being a nice warm after- 
noon. 

I heard the holdup man who was 
Covering me with a gun say some- 


February, 1946 


By G. E. BROUGHTON 


Cashier, Bank of Brodhead 
Brodhead, Wisconsin 


thing once more, but even then I 
did not realize that he was telling 
me to put my hands up. I noticed 
that Mr. Gardner’s hands were up 
and he called to me and said, 
“George, put up your hands.” 

When the president spoke, the 
sound of his voice brought me to 
my senses and I realized that we 
were being held up. Up went my 
hands and a feeling that I cannot 
describe came over me. It was not 
a feeling of fear but a feeling as 
though everything was dropping 
away. I presume it was a shock. 

We had talked about holdups 
and what we would do in case of 
a holdup and here was one going 
on right under our eyes. We were 
participating in it and it all seemed 
so different from what we had 
talked about. I cannot describe the 
feeling except to say that I felt as 
though I had been struck on the 
head and dazed. 

The holdup man then told Mr. 
Gardner to get into the room where 
we were. Then he ordered all of us 
to lie down on the floor far enough 
in the room to give him plenty of 
space to work. 

This we did. 

He produced what we thought to 
be a flour sack from somewhere 
and began picking up the money 
from the counter and out of 
drawers. The robber who was tak- 
ing care of the customers in the 
lobby had hurried them around to 
the little room at the back where 
he guarded them. There were six 
customers, and he closed the door 
leading out into the lobby and held 
the customers in this little room, 
while he stood in the door leading 
to the work room where we were 
lying on the floor. 

Just at this time I heard some- 
one come in and pull the curtains 
and close the door, which occurred 
at just about four o’clock, the time 
we always close the door and pull 
the curtains every day. The people 
outside then supposed that we had 


closed for the day, and did not in- 
vestigate. 

Our policeman had been called 
out of town to take a prisoner to 
the county jail and our janitor had 
been away for the afternoon visit- 
ing his wife’s people. These men 
are generally around every night 
at closing time. 

The robber holding the custom- 
ers, kept telling the other fellow 
to keep quiet and hurry and not to 
overlook the money in the drawers. 

After the money was taken out 
of the drawers and chests the ban- 
dit asked me for the gold. I told 
him the gold was in the chest. He 
made me open the chest for him 
and he dug out some more cur- 
rency and bonds and once more 
asked for the gold. I told him that 
everything was in the chest. He 
did not seem to be able to find the 
gold and he said to me, “Damn you, 
you are lying to me. Where is that 
gold?’ I still insisted that every- 
thing was in the chest, but for some 
reason or other, he overlooked the 
gold, although it was right before 
his eyes. 

I think he was somewhat excited. 
After he had taken everything in 
sight the bandits told us to get up 
and, together with the six custom- 
ers, they started to put us in the 
back room of the bank, but after 
they had looked into this room and 
saw a door leading down cellar, 
they said that would not do and 
that we would have to go into the 
vault. They brought us back and 
put us into the vault. Our vault 
door is somewhat complicated how- 
ever, and they were not able to 
close it at once. 

I did not believe that they would 
close the large door on us, but I 
was not frightened until they be- 
gan closing the big door and it 
began to bind on the bridge lead- 
ing to the vault. When they lifted 
the bridge to get the outside door 
closed, I thought perhaps they did 
mean to lock us in. 

At this point I objected and 
stepped out of the vault and told 
them they must not close that door. 

(Continued on page 78) 
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The case for the | 
Recordak Transit System 


is as simple as this....... 


\ 


oS. IT SAVES ERRORS. Manual errors are 
reduced to a minimum with Recordak — because 
clerks just make a single listing. All the other 
description is taken care of photographically 

. . and photography doesn’t make mistakes. 


4, IT SAVES TROUBLE. You don’t have 
to worry about checks being lost, stolen, or de- 
stroyed in transit . . . if they’ve been Recordak 
microfilmed. Facsimiles, made quickly and 
economically, can be forwarded for payment. 


RECORDAK 


(Subsidiary of Eastman Kodak Company) 
originator of modern microfilming—and its uses in banking systems 
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1. IT SAVES WORK. With the 7 IT SAVES TIME. With fast-as-light 
Recordak Transit System, clerks have Recordak microfilming to assist them in their 
to make only one listing (amount) be- work, bank clerks can handle six times as 
fore sending checks to clearance—not many checks . . . lift their hourly average 
three or four as with a descriptive system. from 400 to 2400 or better. 


After Bank | 
After Bank 


5. IT SAVES MONEY. By cutting bank 6. TO FIND OUT more about the Recordak 
transit costs to a fraction of a cent per check Transit System, now standard in most banks, 
.. . by making the whole operation faster and write for this new, free book. Recordak Cor- 
more efficient . . . the Recordak Transit System poration, Subsidiary of Eastman Kodak Com- 
effects big savings for thousands of banks. pany, 350 Madison Avenue, New York 17, N. Y. 


NEW... FREE!.. mail this coupon RECORDAK CORPORATION 
: 350 Madison Avenue, New York 17, N. Y. 


Please send new book about Recordak systems, “In Bank... After Bank... After Bank.’’ 


oo  ——— 


a ee 
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It seems to me that the only real protection, if a bank can afford to do 
so, is to have a watchman on duty somewhere in the bank during the 
working hours. He should be protected by armor plate, but at the same 
time be in a position where he could take in all of the banking room and 


with instructions to shoot to kill, 


For smaller banks that cannot afford this kind of protection, | would 
recommend the silent alarm system, extending to three or four different 
points in the city with men at those points. 





After talking over the situation 


between themselves, one of them 
said, “They have been pretty de- 
cent. Suppose that if they promise 
to stay in the vault while we get 
away, we promise not to lock them 
in?” 

Our president spoke up and said, 
“We promise to stay in if you will 
not lock the door.” 

They agreed to this, and I stepped 
back into the vault once more and 
the grille door was closed on us, but 
this door we could open from the 
inside, and therefore, we were not 
in any danger. The robbers then 
turned and walked the full length 
of the lobby and went out the front 
door. 

Their car was parked along the 
sidewalk in front of the bank and 
just at the right time, the third 
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man got out of the car, came in and 
pulled the curtains and closed the 
door and went out and got back 
into the car. I did not see this man, 
although I heard him. 

There were ten of us in the vault, 
and as soon as the holdup men had 
gone out and we heard the car speed 
away, We came out and spread the 
alarm. 

The bandits went north out of 
town on highway 20 and they threw 
roofing tacks by the thousands on 
the cement so that all the cars com- 
ing and going received flat tires 
immediately and the road was 
blocked. 

The robbers took about $8,000 in 
cash and $7,500 in negotiable bonds 
and a lot of papers that were of 
considerable value to the bank but 
of no value to them. 


On November 15 these papers 
were found under a culvert nine 
miles south of Elgin, Illinois, and 
were returned to us, but in a very 
mutilated condition. 


They were still in the sack that 
we saw them thrown into here on 
the afternoon of August 27, but the 
sack was nearly rotted away and 
that sack that we thought was a 
flour sack turned out to be a pillow 
case. 


It seems to me that the only real 
protection, if a bank can afford to 
do so, is to have a watchman on 
duty somewhere in the bank dur- 
ing the working hours. He should 
be protected by armor plate, but 
at the same time be in a position 
where he could take in all of the 
banking room and with instructions 
to shoot to kill. 

For smaller banks that cannot 
afford this kind of protection, I 
would recommend the silent alarm 
system, extending to three or four 
different points in the city with 
men at those points. 


To Avoid Early Morning 
Holdup 


A bank in Ohio has developed a 
very simple plan to avoid the first 
one arriving at the bank in the 
morning being held captive by 
holdup men, with a resulting suc- 
cessful burglary. 


Each week, or each day, accord- 
ing to circumstances, a different 
signal is arranged. The first man in 
the bank is instructed to place some 
signal in one of the windows where 
others arriving later may see it. 
Should that signal be missing, those 
who arrive later would know that 
something is wrong. 


They would then be able to sum- 
mon police help without exposing 
themselves to capture by the holdup 
men, 


On one day, a certain advertising 
card, telling of some local event, is 
placed in the window. On another 
day, a sign mentioning some bank 
service is placed there, On another 
day, a window curtain is arranged 
in a certain position. On another 
day, a chair is placed in front of 
the window in a pre-determined 
way, and so on. 


The obtainment of a clear analysis 
of all loans is one of the most vital 
steps which a bank can take to safe- 
guard losses and maintain an ade- 
quate position of liquidity. 
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THE 


PHILADELPHIA 
NATIONAL BANK 


Lhe Oldest and Largest Bank tn Pennsylvania 
Onganived 4SOF 


Statement of Condition, December 31, 1945 


RESOURCES 


Cash and Due from Banks . . . . . .« $194,761,881.20 
U. S. Government Securities . . . . «  523,752,891.25 
State, County and Municipal Securities . . 13,895,391.83 
ee CU «ko ae le Se Sow we 40,022,270.21 
Loess end DiscowmmS 1. st et te tl 90,873,215.73 
Accrued Interest Receivable . ... . 2,550,965.05 
Customers’ Liability Account of Acceptances 2,661,361.17 
ge Pee eee 1.00 


$868,517,977.44 


LIABILITIES 


Capital Stock (Par Value $20.00) . . . .  $14,000,000.00 
Surplus... a Me eS 28,000,000.00 
Undivided Pielies bw 2a ee SHS 12,443,740.45 
Reserve for Taxes . . ae 3,098,674.89 
Dividend (Payable January 2, 1946) A 875,000.00 
Unearned Discount and Accrued Interest. . 157,436.35 
Acceptances. . . .  $5,663,549.00 

Less Amount Held i in Portfolio 2,480,239.69 3,183,309.31 


Deposits 
United States Treasury . $168,067,067.66 
All Other Deposits . . 638,692,748.78 806,759,816.44 


$868,517,977.44 


Philadel phia, Pa. Member of the Federal Deposit Insurance Corporation 
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Monroe Minus Bar—makes possible instant 
correction in any register OF position on the 
form. 


“V elvet Touch” O peration— speeds simpli- 
ies and makes the work easier for the book- 
keeper: 


at Insertion oi Forms—® remarkably sim- 


Fa 
ple carriages engineered for easy fast, exact 
insertion of forms- 


slidin Carriage Tabulation— Reduces noise 


LIM. 


and pibration toa minimt 


g Machines 
oe Adding 


Sise-through fine engineering and 


weight and size have 


? 


Programs Changed. Instantly 
—in a few seconds you can 
program this machine for 
Commercial Posting, Proe 
Pay; Deposit Proof oF Sav- 
ings- 


adding 
that it P 
group 4 


Call the nearest Monroe B 
ntative will e 


ing 
New Jersey: 





Tremendous Responsibility 


Rests Upon Bank Bookkeepers 


The bookkeepers pay out the bank’s funds in far greater amounts 
than tellers. To help bookkeepers with this responsibility, a 
Pennsylvania bank has issued the instructions printed here. 


HILE it does not require any 

particular effort or gift of great 
intelligence to put figures in a ma- 
chine or select a ledger card, there is 
nevertheless considerable respon- 
sibility attached to the duties of a 
bookkeeper. An item or check is 
considered paid when the book- 
keeper makes the posting, so that 
every time a bookkeeper posts an 
item, she commits the bank to make 
like payment to either another bank 
or a customer. 

All checks are presented on a cash 
basis, which means that, on ex- 
change checks, we have until one 
o’clock to either pay or refuse the 
item. To go beyond this time, either 
because the operator has misposted 
the item or is late, in most cases 
means that we must pay the item. 
This is responsibility that demands 
concentration. 

Talking while posting is one of 
the greatest evils because it takes 
one’s mind away from work and 
usually results in careless, inefficient 
work. Posting checks to the respec- 
tive accounts requires undivided 
attention. 


No Erasures Permitted 


Since our ledgers are permanent 
records, all postings should be leg- 
ible and dated correctly. No erasures 
are permitted on the ledgers. All 
corrections must be made in ink 
with an explanation, so that if we 
should have occasion to refer to 
these ledgers years from now, there 
would be no difficulty in determin- 
ing the nature of the item posted. 
Our records are subject to subpoena 
for court at any time and the slight- 
est discrepancy as to the title of an 
account or address on the ledger 
card may mean the ruling out of im- 
portant testimony in a case. 

Ledger cards must be kept in per- 
fect alphabetical order so that no 
time is lost in locating them when 
needed. File all records daily. 


Post To Proper Account 
Credits: 
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Never post a deposit 


ticket unless you are absolutely sure 
of the name. The name on the deposit 
ticket should read exactly as the 
title of the account in your ledger. 
On all collection credit slips the cor- 
rect title of the account will be 
found below the words “Credit the 
account of” or “Deposit to the credit 
of.” This also applies to credits re- 
ceived from our securities depart- 
ment. 

Debits: A great many of our de- 
positors use checks of the same style 





Six Statements Which Help 
Bookkeepers Realize The 
Importance Of Their Work 


1. Every time a bookkeeper 
posts an item she commits the 
bank to make like payment to 
either another bank or to a cus- 
tomer. 


2. Never post a deposit ticket 
unless you are absolutely sure of 
the name. 


3. A misposting may result in a 
lawsuit involving great losses, 
which always means losing the 
good will of a depositor. 


4. A check returned in error is 
always embarrassing and may 
result in a loss to the bank 
through lawsuit. 


5. Before giving out informa- 
tion, be sure you are absolutely 
right—we are paying out millions 
of dollars on your information. 


6. If at any time a transaction 
is put through on your ledger 
which you do not understand, ask 
for an explanation before pro- 
ceeding. Do not post mechanic- 
ally; do not get into the habit of 
merely putting figures in the ma- 
chine—if you understand what 
you are doing, your work will be 
much more interesting. 


and color. There is a tendency to 
post by the color of the check. Watch 
your signatures on all checks very 
carefully. Particular care should be 
taken to watch the title of the ac- 
count on the checks where we have 
both the firm account and personal 
accounts of the firm members. Book. 
keepers should go through their sig- 
nature cards and have a thorough 
knowledge of their accounts. A mis- 
posting may result in a lawsuit in- 
volving great losses, which always 
means losing the good will of a de- 
positor. 

If in doubt as to the nature of a 
charge or credit, refer to the book 
of forms at your supervisor’s desk. 

Notes, Drafts, And Trade Accept- 
ances: These items may not be 
charged to the account in the ex- 
change work, and must be approved 
for payment before posting. 

Notes are charged to the maker’s 
account, but drafts and trade ac- 
ceptances are charged to the account 
of the drawee (the person on whom 
the item is drawn) who is also the 
acceptor. This is particularly im- 
portant in cases where both the 
drawer and the drawee have ac- 
counts with us. When in doubt, refer 
before posting. 

Certified Checks: Never post a 
certified check! When a check is 
certified for one of our depositors, 
the account is charged immediately; 
therefore, when the certified check 
reaches the bank for payment, it no 
longer concerns the individual 
ledger bookkeeping department, 
having already been charged. The 
certified check is then a general 
ledger debit and is disposed of by 
the general ledger department. 

Other Charges: With the excep- 
tion of items bearing the authorized 
signature of the depositor, no charge 
may be posted to a depositor’s ac- 
count unless signed by an officer. 

Uncollected Funds: Never pay 
against uncollected funds without 
referring. It takes from two to three 
days to collect a city check and from 
two days up for an out-of-town 
check. 
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Statement of Condition, December 31, 1945 








RESOURCES 
$ 532,083,248.34 
1,821,033,424.67 
§2,615,154.15 
398, 352,051.06 
3,600,000.00 
Customers’ Liability on Acceptances 1,209, 747.35 
Income Accrued but Not Collected 7,269, 446.67 
Banking House 10,800,000.00 


$2,826,963,072.24 





Deposits $2,646,721 ,523.86 
Acceptances 1,251,371.35 
Reserve for Taxes, Interest, and Expenses 13,207,331.03 
Reserve for Contingencies 18,105,515.74 
Income Collected but Not Earned 205,913.09 
Capital Stock 60,000,000.00 
Surplus 60,000,000.00 
Undivided Profits veut 27,471,417.17 


$2,826,963,072.24 


United States Government obligations and other securities carried at 
$725 513,549.99 are pledged to secure public and trust deposits and for 
other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 





February, 1946 





“Do not post mechanically; do not get into the habit of merely putting figures in the ma- 
chine—if you understand what you are doing, your work will be much more interesting.” 


Be Sure You're Right When 
Returning Checks 


When returning a check for “Not 
Sufficient Funds” or “Uncollected 
funds,” be certain that you are abso- 
lutely right. A check returned in 
error is always embarrassing and 
may result in a loss to the bank 
through lawsuit. 

When a depositor is short, be sure 
to report the balance in any other 
account he may have with us. 


If more than one check is to be 
returned, always return the check 
bearing a city bank stamp to avoid 
a protest fee. Any returned foreign 
check in excess of $100 is subject to 
protest unless it bears a “No Pro- 
test” stamp on the face of the check. 


Allow No Overdratts Without 
Authorization 


Never overdraw an account with- 
out authorization. If a teller cashes 
a check which overdraws the ac- 
count, report it immediately; it 
might be possible to return an ex- 
change check to cover the over- 
draft. 

Never send out a statement or 
cancelled checks on any account 
overdrawn more than $2. 


Watch Stop-Payment Orders 


A very important thing to watch 
when posting is our stop-payment 
orders. The stop-payment blanks 
are conspicuous enough for us to 
sense the danger and watch for the 
check. 


When 
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requested to hold an 


amount on an account, be sure to 
notify the teller if there is a stop- 
payment for this amount. Remove 
stop-payment covers for all checks 
more than sixty days old. Checks 
more than sixty days old are re- 
ferred to the Stop-Payment register 
by the supervisor. 

As a final precaution against pay- 
ing a check over stop-payment or- 
der, the bookkeeper should check 
back every account which has a 
stop-payment folder, each day be- 
fore leaving. 


Give No Information On Attached 
Accounts 


An attachment on an account 
means that the bank has received a 
court order to hold up all or part of 
the balance on the account. Under 
no circumstances should payment 
be made or any information given 
to anyone without proper authoriza- 
tion, 


Restrictions 


Watch all restrictions on accounts 
and carry out the instructions very 
carefully. When transferring to a 
new ledger card, be sure to transfer 
all information on the account from 
the old ledger card to the new. 


Journals 


All journals should be dated and 
have the ledger number, whether it 
is statement or ledger run and also 
if it is clearing or cash work. 

When posting exchange be sure to 
keep the “Ex” key down ON 
LEDGER ONLY. 


Be sure to post your items on 


statements in the same order as the 
ledger postings. This will eliminate 
the necessity of checking journals 
because of double posting on one 
account. 


Check Filing Is Serious Work 


We stress the importance of accu- 
rate check filing. Be sure to compare 
the signature on the check with the 
title on the check guide to avoid 
misfiling. 

All statements should leave the 
bank looking as neat as possible; the 
appearance of our statements im- 
presses depositors with the kind of 
work we do. 

When examining checks to be 
sent out with the depositor’s state- 
ment, be sure to watch the signa- 
tures very carefully. A wrong en- 
closure is a great hazard if the check 
should be mailed in error to a de- 
positor who is not honest. Also, it is 
difficult to explain a wrong enclo- 
sure to a depositor who resents his 
check being sent to someone else. 
For this reason, the greatest care 
should be taken to see that checks 
are filed in the proper account. 

Wrap deposit tickets daily. 

All check files and ledger trays 
must be closed before leaving. 

Make sure the current is turned 
off and your bookkeeping machine 
is covered before leaving for the 
day, and leave the desk looking neat. 


Handle Telephone Inquiries 
With Care 


There may be occasion, in the 
absence of the supervisor, for you to 
answer the telephone. Telephone in- 
quiries must be answered imme- 
diately regardless of what you are 
doing. If a depositor has to wait at 
the teller’s window, he becomes very 
impatient and we have a dissatisfied 
customer. Before giving out infor- 
mation, be sure you are absolutely 
right—we are paying out millions 
of dollars on your information. 


What To Report To Supervisor 


Report transfer of funds to other 
banks, kiting, decreased balances, 
or any transaction on an account 
which does not appear regular. 

If at any time, a transaction is put 
through on your ledger which you 
do not understand, ask for an ex- 
planation before proceeding. Do not 
post mechanically; do not get into 
the habit of merely putting figures 
in the machine—if you understand 
what you are doing, your work will 
be much more interesting. 
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With full appreciation of the importance of your 
problem in new construction (or rehabilitation), we 
frankly believe you will find at Herring-Hall-Marvin 
today the new world-standard of improvements in __. 
Vaults, Vault Doors, Safe Deposit Boxes, Depositoriesy’ 
and other Protective Equipment. 


These improvements—embracing revolutionary advances 
in Design, Construction, Protectioht and Service—are 
of such extreme importance that you owe it to yourself 
and to your institution immediately to consult with 
your nearest Herring-Hall-Maryin” representative— 
or write us direct today! We shall give your inquiry 

the preferred attention you appreciate! 


a 2. . General Offices 
HERRING-HALL-MARVIN SAFE G0. vanttton” Sno 
: o © 


CTURERS OF BANK VAULT EQUIPMENT - B en ere 
MANUFACTU - BANK : 
COUNTERS - TELLERS’ BUSES AND LOCKERS - SAFE DEPOSIT In New York, Chicago, Boston, 


BOXES - NIGHT DEPOSITORIES - BANK AND OFFICE SAFES neue ay Pe o> page 


BUILDERS OF THE UNITED STATES SILVER STORAGE VAULTS ~ OTHER AGENCIES ALL OVER THE WORLD 
WEST POINT MILITARY RESERVATION 
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Dividend Checks — The Worst Offenders 


T WOULD appear that most div- | 
idend checks are in compara- = 
tively small amounts. You see pic- Walle a VT D ELECTR tal a OMP¥ NYE 
tured here five dividend checks wuain tiamerenaaiae 
issued by five different companies 
and the largest one is for $19.89. | 
Perhaps this is the reason why | 
treasures of corporations with bonds | 
and preferred stock have endeav- 
ored to design checks which can be 
filled in with addressing equipment 

at a low cost. 

There isn’t so much objection to 
the use of addressing equipment if 
the amount in numerals is placed | 
in the right position on the check. | 
None of these checks are properly | 
arranged in that respect. edi 

The bottom one does have the ¥ «<_< * eponciges 18 - 

amount at the right end, but it is 

* : ° ee 

| mm eA and 4 porwr pe totes — 

ifficulty wi at check is that | ' 

| most sorters would send it to Mil- pg Oe — 3. SHAPIRO: 
waukee, Wis., whereas it is payable 
| 






a ee ee 


SAS INGS UNION OFFICE, AMERICAN THURT COMPANY, BAN FRANCISOO 11-129 
PAVASLE AT THE NATIONAL CITY BANK OF NEW York. 18 
BAN FRANCISCO, CALIFORNIA. Noventner 15, 1944 
PAY TO GGDER GF PAYEE HANED BELOW cuyck NUMBER 


* [. #$i]sse| _ 2050923 


PACIFIC GAS AND ELECTRIC COMPANY un 


MRS REGINA S SHAPIRO . Ever 
f e *, 
2500 OGDEN AVE 


CHICAGO ILL (3! 00 


POR THREE MONTHS ENDING 
OCTOBER Ni. 14 
mie in a en oe 


DIVIDEND No.124 


FIRST PREFERRED STOCK 


BANKERS FRUST « COMPANY dupe 
. NEW YORK 





at the Bankers Trust Company in 
New York City. The drawee bank 
is so inconspicuous and is in such 
ar. out-of-the-way place that this 
check has caused much trouble for 
many banks. 

The other four checks have the 
amounts in the middle. One of them 
does not have any numeral amount 
at all, but the written amount is in | 
the middle. 

When one of our banker friends 
handled several checks of this type, | 
he wrote to the corporation issuing | 
them and asked it to find a better 
way to write dividend checks so 
that bankers could handle them 


==" SOLPDATED EDISON COMPANYS OF NEW YORK IS womece 
71 24-544 


2 THE MATIONAL CITY BANK OF NEW YORK!-@ 


EXACT I 2 Ga SOCTS 
















with accuracy and speed. The treas- | | ; Se ee 
urer of the corporation replied that | wae LNION OIL COM MPAN| 01 f ALIFORNIA 

his system saves him money and he , 

doesn’t care how much time is lat ¥ 

wasted in banks handling these @-257100 he ~* 

checks. : WPeeescsccccbasedes tole ~ 


That is not the usual attitude of 
treasurers, however. Fortunately, 
most of them, when the matter is 
explained to them carefully, are 
perfectly willing to try to find a way 
to have the check arranged.as it 



















should be. f . i ‘~ ae rane : - . 
The check at the top is payable in : - a SE oe i, ii Cecn Ne. N-F 499139 

New York City, but San Francisco, fp, i Fs, ag} MS pany 

California is the outstanding ad- fas os oa / ik (sala 22 1944 


$19,089 


dress and most clerks would send 
that check to San Francisco. 

Another confusing thing is that | 
there are three transit numbers on | 
the check. Most any clerk would 
stop and study for probably a 
minute before deciding how that 
check should be sorted. 

The third check from the top is 
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payable at the National City Bank 
of New York but note where the 
National City’s name appears and 
note what small type is used. This 
would delay a sorter, without a 
doubt. 

Also note the next check below 
that. It is payable either in Los 
Angeles or New York. The names 
of the two banks, however, are in 
very small type and in the lower 
left hand corner, a location which 
requires extra time for sorters and 
transit clerks. 

The only way we can get our- 
selves rid of these poorly arranged 
checks is to write or talk with 
treasurers of corporations issuing 
them. Explain the difficulties banks 
have in handling them and ask the 
treasurers if they can’t arrange 
their addressing equipment in such 
a way that they can write checks 
rapidly and still have them show 
the drawee bank clearly and prom- 
inently and the amount in numerals 
on the right end. 

It will also be helpful if many 
banks write to the manufacturers 
of the addressing equipment used, 
asking if the equipment can be so 
adjusted that the checks can be 
written in the right way. 


A Minnesota bank writes the car- 
bon copy of the answer to a letter 
on the back of the letter itself, thus 
saving paper and file space, and 
preventing the answer from ever 
being lost from the original. 


Flowers Please Bank 
Customers 


I have read with interest the little 
article appearing in your November 
issue entitled “Bank Depositors Like 
Flowers.” Here in our country town, 
our program is far less ambitious 
than that of the First National Bank 
of Madison, Wisconsin, but our ex- 
perience with it is very similar. 

For several years now we have 
made a point of having flowers in 
our lobby. Most of the flowers come 
from my own garden although, quite 
frequently, now, customers proudly 
bring us choice blooms they have 
grown themselves which we are al- 
ways glad to display. Occasionally 
we have wild flowers and I shall not 
forget how excited our summer res- 
idents became over an arrangement 
of rare wild orchids 

This was not a publicity idea and 
I am surprised that it created so 
much interest, but we are constantly 
reminded of this interest by the fre- 
quent remarks and questions asked 
by customers. I have noticed one 
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The First National Bank 
of Chicago 


Statement of Condition December 31, 1945 


ASSETS 


Cash and Due from Banks, . e 


-$ 470,047,905.15 


United States Obligations—Direct and fully Guaranteed, 


Unpledged, P ‘ ‘ . 


$713,022,299.44 
Pledged—To Secure Public Deposits and 


Deposits Subject to Federal Court Order, 571,748,340.55 


To Secure Trust Deposits, . e 

Under Trust Act of Illinois, . e 
Other Bonds and Securities, ° 
Loans and Discounts, . ‘ ‘ 
Real Estate (Bank Building), ‘ 
Federal Reserve Bank Stock, 


Customers’ Liability Account of Acceptances, 


Interest Earned, not Collected, . 
Other Assets, a ° . + 


52,972,381.84 
536,960.00 1,338,279,981.83 
112,955,506.52 
539,481,572.68 
3,363,580.83 
3,300,000.00 
1,343,962.56 
5,508,694.15 
231,719.10 
$2,474,512,922.82 


LIABILITIES 


Capital Stock, é ‘ . 
Surplus, e e ‘ ‘ é 
Other Undivided Profits, 


Discount Collected, but not Earned, 


Dividends Declared, but Unpaid, 
Reserve for Taxes, etc., re 
Liability Account of Acceptances, 
Time Deposits, . e e 
Demand Deposits, ‘ e a 
Deposits of Public Funds, 


Liabilities other than those above stated, . 


- $ 304,423,335.74 
1,412,690,147.03 


° -$ 60,000,000.00 
. ‘ 50,000,000.00 
. . 3,686,700.18 
° 786,385.72 
. 1,000,000.00 
° . . 9,962,448.76 
1,370,828.41 


630,589,321.59 2,347,702,804.36 
3,755.39 
$2,474,512,922.82 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





customer in particular invariably 
pauses by our flowers a moment 
after making his daily deposit. 

Undoubtedly one depositor was a 
little over-enthusiastic when he 
told me, “It is worth real money to 
your bank,” but this bit of publicity 
certainly does us no harm and it 
does not cost the bank a cent.—Car- 
roll W. Rowell, assistant treasurer, 
Hardwick Trust Company, Hard- 
wick, Vermont. 


The Bankers Monthly is our No. 1 
bank magazine.—A. K. Schroeder, 
vice president and cashier, Calumet 
County Bank, Brillion, Wisconsin. 





Habitual N. S. F. 
Accounts Closed 


We charge our customers 25 cents 
for each check which overdraws or 
continues to overdraw their ac- 
counts. This serves as their notice 
also. If we have a customer who 
habitually overdraws his account, 
we write him a letter to the effect 
that we can no longer honor his 
checks unless sufficient funds are 
available. We have in some cases 
closed out accounts because of their 
persistent writing of N. F. S. checks. 
—H. A. Mathews, cashier, The Be- 
loit State Bank, Beloit, Wisconsin. 
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We Do Not Pay Overdrafts 


Our practice with customers hav- 
ing checks presented for payment 
when there are insufficient funds is 
as follows: 

In cases where we feel certain that 
the cause is an oversight on their 
part or an error in their bookkeep- 
ing, we telephone them and they 
advise us that a deposit is coming 
in. The item is then held in our 
collection department and we do 
not create an overdraft. This cour- 
tesy is extended to customers of 
good standing only. 


CORRESPONDENT 
BANK SERVICE 


How Style 


Yes, we'll collect your drafts, carry your de- 
posit, send currency when you need it, and 
do all of the other ordinary things — but 
there’s more than that to modern corre- 
spondent bank service here at Industrial. 


One example is in consumer credit. There 
has been a sudden swing to this business by 
banks all over the United States, and be- 
cause of the suddenness, the experience is 
lacking. Not here. We have been doing it 
33 years, under the same management. That 
qualifies us to speak with authority, when 
correspondent banks seek our guidance in 
this very specialized field. 


NINTH AND WASHINGTON * ST. LOUIS (1) 


eee eee ee ee eee eeee, 


$50,000,000 


eoeowoow ow oo na! 


In other instances, we attempt to 
contact them by telephone and re- 
quire that a deposit be made to 
cover the checks before 2:30 p. m., 
otherwise, the item is returned. Af- 
ter this has occurred more than 
twice, no telephone call is made; the 
item is automatically returned 
marked “insufficient funds” and no 
overdraft is created. 

They are advised by letter of our 
action and are requested to keep 
sufficient funds on deposit at all 
times or it will be necessary for us 
to close the account. If, after this 


type of letter has been sent, there 
is a recurrence of checks being pre- 
sented without sufficient funds on 
deposit, the account is closed and 
the balance sent to the depositor.— 
William L. Lashar, cashier, The First 
National Bank and Trust Company, 
Bridgeport, Connecticut. 


This Bank Uses Only Two 
Sizes Of Checks 


At the present time, we issue two 
sizes of checks to our customers; 
the pocket size, 6144 x 234, and the 
other a desk size, 8% x 3%. These 
two sizes are very popular among 
our customers and do not seem to 
create any sorting problem for us. 
However, we do find in our routine 
business a number of checks of many 
odd sizes, some on cardboard, some 
small and some large, which does 
help to slow down the work for our 
sorters, 

In addition to this, I also find on 
the right hand side df the check, 
where the amount should be the 
only figure written, social security 
numbers, employee’s serial numbers, 
date, routing number, check num- 
ber and everything else to help con- 
fuse the transit clerk. 

I think one of our biggest prob- 
lems today is to have each check 
printer get all numbers the bank 
does not need on the left side of the 
check, thereby leaving the amount 
of the check the only number with 
the possibility of the routing num- 
ber as a fraction, with the transit 
number the only ones on the right 
hand side.—H. E. Lemkau, auditor, 
Muscatine Bank and Trust Co., Mus- 
catine, Iowa. 


Advantages Of A Staggered 
Mailing Of Statements For 


Personal Accounts 


Under the statement cycling plan, 
business accounts may be segre- 
gated and statements rendered as of 
the month end, as heretofore, since 
so many firms must operate strictly 
on the calendar month basis. Per- 
sonal accounts, however, which are 
considerably in the majority, can 
accept their monthly statements 
according to a definite schedule 
reaching over the entire month; at 
least on various dates which will 
avoid the busy periods of the month. 

The following are some of the ad- 
vantages of cycled statements: 

1. The statement checking work 
can be absorbed in the daily routine, 
perhaps by the check file clerk; 

2. Business statements alone, pre- 
pared for delivery at the first of the 
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"caaat wet etna! OG pons MOLISE dvalle tools. 


on a staggered basis and along with | 

it the following: ee 
a. Photographing (if single post- | 
ing plan is employed), 

. Folding of Statements, 

. Mailing procedure, 

. Posting of Service Charges, 

. Addressographing of State- 
ments.—O. B. Lovell, comp- 
troller, First National Bank, 
Madison, Wisconsin. 
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Why Do Customers Blame 
Their Own Mistakes On 
Their Banks? 


It is not often that a customer, 
who asked a bank to do some) 
searching for him, admits that the 
request was due to an error of his 
own, but here’s a letter, published 
by The Valley National Bank, 
Phoenix, Arizona, in its house or- 
gan, which indicates that there is 
at least one appreciative customer | 
in the state of Arizona. 
“Yesterday, the majority of the | 
employees in your auditing depart- | 
ment spent 30 minutes trying to | 
locate a ‘missing’ money order. I 
had been careless and had destroyed 
the stub. Not only that, but I gave 
them the wrong amount, and the | 
wrong address. 
“This morning all the mystery | 


was cleared up when I found out | But safer still—DON’T! 


the number of the money order. 





































“This is just a note telling you One out of every four fire losses paid by insurance companies 
how kind and considerate the de- | is caused by carelessness with cigarettes! “Matches and Smoking” 
partment was and how much I heads the list and accounts for 29.41% of claims received in the 
appreciate the time that they gave | ten year period ending in 1943! 
me. They were very nice to me A little of the European attitude of resentment toward those 
when they had every reason to be who start fires would not be amiss in this country. We need the 
very disgusted. Will you convey my American homes which are going up in flames at the rate of one 
thanks to them—they are a very every two minutes; and added to the needless property loss is 
fine bunch!” the more appalling loss of human life—approximately 10,000 

lives, many of them young children, sacrificed annually. 
United States Fire agents are rendering a public service in 
Customer Should Ask For acquainting people with the serious dangers involved in this 
Protest thoughtless practice. 


















I am of the opinion that protest- 
ing checks by banks is a asinine | 
and accomplishes no good purpose | 
for the bank or for the customers. 

During the past 20 years of my 
experience as a banker, I have not 
known of a bank customer who has 
used a protest in court. 

It is my opinion that the Nego- 
tiable Instruments Act should be 
amended in such a way that banks 
will not be required by law to pro- 
test a check unless requested to do 
so by the customer.—J. E. Finger, 
cashier, Bank of Ackerman, Acker- 
man, Miss. 







SURANCE COMP 


ORGANIZED 1824 


February, 1946 





Answers To Bankers 
Monthly Quiz No. 33 


a. It is not necessary for a per- 
son making a deposit for an- 

other to endorse the checks. 

d. The management of property 
is one of the functions of the 

trust department when it acts as 


understands his contract. 
b. The transit number of each 
bank is listed with its name in 
the Blue Book and also in The Key 
To The Numerical System of the 
American Bankers Association. 
b. No transit number is ever 
reassigned to another bank un- 
less the new bank is a merger or 


trustee or executor. 
c. Look at your own bank’s 
statement, 
c. All contracts should be un- 
derstood by those signing them. 
A box renter is much less likely to 
cause trouble for the bank if he 


consolidation, or in some way has 
taken over the business of the closed 
bank. 


c. The capitalization of all na- 

tional banks must be at least 
$25,000. Some states allow a lower 
capitalization for state banks. 














































STATEMENT OF CONDITION 


MERCANTILE- COMMERCE 


BANK AND TRUST COMPANY 
Locust-Eighth-St. Charles 
ST. LOUIS, MISSOURI 


DEC. 31, 1945 


* 


THE RESOURCES 
Cash and Due from Banks_-______________- $90,219,853.82 
United States Government Obligations di- 


rect and guaranteed (incl. $104,568,343.25 
oe i, ae nee 


Other Bonds and Securities 
Demand and Time Loans 




































224,633,000.79 
28,093,057.21 
60,643,427.52 









Stock in Federal Reserve Bank in St. Louis- 525,000.00 
Real Estate (Company’s Building)--__--___- 2,790,536.40 
Other Real Estate (Former Bank of Commerce 

Buildings) cit isdete ei ek ans ania eae deanna 1,500,000.00 
i IE a er eS aS ee 23,149.92 











Customers’ Liability on Acceptances and 
Letters of Credit 


1,240,118.53 
Other Resources 


44,719.66 
$409,712,863.85 









THE LIABILITIES 


RR NINN ico oh cece eowne Se reevewal $12,500,000.00 


I tii eee ea nen eennnnaeceniane 5,000,000.00 
Undivided Profits 



















ie ec nara ina iebeani hs es hea isk 4,735,929.58 
Reserve for Dividend Declared ________- ‘ 250,000.00 
Reserve for Interest, Taxes, etc. __..______- 1,728,983.26 
eo re le et OE 3,856.30 


Bank’s Liability on Acceptances and Letters 


of Credit 1,240,118.53 


98,051.73 










Deposits, Secured: 
U.S.WarLoan $ 86;792,908.38 















Other Public 
Funds_____ 5,768,712.21 $ 92,561,620.59 
Other Deposits: 
Demand _-____ $240,424,732.54 
Savings _-__-_- 51,038,186.98 
Time 


131,384.34 $291,594,303.86 $384,155,924.45 






* All securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 
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d. Stock certificates are the only 

negotiable instruments listed 
with this question. A check drawn 
on a counter check form is payable 
only to the depositor signing it and 
is not negotiable. Otherwise, it is not 
a counter check. A savings with- 
drawal receipt is not negotiable be- 
cause it may be used only by the 
owner of the savings account. 


b. No finger is needed to enter 

a cipher. There are three 
numerals to be depressed with each 
amount. A fourth finger is needed 
to depress the motor bar. 


a and c. A financial statement 
should exhibit all that a man 

Owes as well as what he owns. 

thy «6c. Perhaps this one was too easy. 


‘4 a. State bank examiners are 

under the supervision of the 
State Superintendent of Banking 
(he has a different name in some 
states) and F. D. I. C. is under the 
Board of Directors of which the 
Comptroller of the Currency is only 
one member. 


The federal reserve bank is in 
New York City, the branch is in 
Pittsburgh (a branch of Cleveland) 
and there is neither a federal re- 
serve bank nor a branch in Miami. 


b. It is not necessary to return 
a small check if it is undated. 
c. The best assortment of bills 
to give in change for a $10 bill 
is one five and five ones. If a cus- 
tomer wants a different assortment, 
he should tell the teller what he 
wants. One five and five ones is 
usually the most convenient way to 
carry currency for small purchases. 
c. $52 could be paid with a $50 
bill and a $2 bill. None of the 
other amounts could be paid with 
two pieces of currency. 
b. $.16 could be paid with a 
dime, a nickel, and a penny. 
a, Certified checks are charged 
to the purchaser’s account when 
they are certified and the record is 
kept by the general ledger depart- 
ment, therefore certified checks 
should be sent to the general ledger. 
The four bankers’ associations 
with the initials I. B. A. are 
Idaho Bankers Association, Illinois 
Bankers Association, Indiana Bank- 
ers Association, and Iowa Bankers 
Association. 


A) «. 


The “control function” in bank 
management is that function which 
measures the adherence to policies, 
the degree of results produced by 
all other functions and divisions, 
controls the earnings of the institu- 
tion, and safeguards its assets. 
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Transit Work Is So Simple 


By A. A. Lewis, manager, Proof 
and Transit Department, State- 
Planters Bank and Trust Co., Rich- 
mond, Virginia. 

Yes, the operations in the Transit 
Department are very simple—only 
a question of checks coming in and 
checks going out. However, there 
are a few details that have to be 
observed in connection with this 
simple operation. 

The depositors as well as transit 
clerks do make errors which have 
to be corrected. The checks have to 
be routed to the Federal Reserve 
Bank of Richmond, Federal Reserve 
Banks in other cities, the Richmond 
Country Clearing House Associa- 
tion, correspondent banks located 
throughout the country, and other | 
Richmond banks. A cash settlement 
has to be made of all cash taken in 
by tellers in the head office and 
branches; a general settlement has 
to be made daily for the Auditing 
Department consisting of the fig- 
ures covering transactions handled 
by all departments at the head of- 
fice. 

Of course, there are a few diver- 
sions, or we might call them “head- 
aches,” that arise during the course 
of the above simple operations. First 
you have to have people to handle 
these 40,000 checks coming in and 
going out daily. (During the last 
few years the people have come in 
and gone out almost as fast as the 
checks.) 


Occasionally we have an absen- 
tee. Mary has a cold and won’t be 
in today. John cut his foot and can’t 
work, Sarah’s husband has gone to 
camp and wants Sarah with him for 
a few weeks. Mathilda’s husband 
just arrived in the United States 
and she has to have a month’s fur- 
lough. Jeanette came to work last 
month. By now, she almost knows 
how to get to work unassisted, and 
you are considering having her help 
with the listing tomorrow, but she 
tells you today that she is getting 
married tomorrow and going to 
California with her husband. 

Machines sometimes have me- 
chanical trouble, Call the service- | 
man: “Sorry, we are short handed 
and can’t get a man to you until 
tomorrow.” But those checks in the | 
machines have to be in New York | 
tomorrow and others have to be | 
posted by the bookkeeping depart- | 
ment today; so you find the screw- | 
driver, borrow a wrench from Mr. 
Jennings, and get to work. You | 
don’t know if the machine will ever | 
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MEMBER FEDERAL RESERVE SYSTEM & FEDERAL DEPOSIT INSURANCE CORPORATION 


Condensed Statement as of Dec. 3/, 1945 


RESOURCES 


Cash and Due from Banks 

United States Government Securities 
Obligations of Other Federal Agencies. . 
State, County and Municipal Bonds 
Other Bonds and Securities 

Stock in Federal Reserve Bank 
Ownership of California Trust Company 
Loans and Discounts 

Bank Premises, Furniture and Fixtures 
Income Earned, Not Collected 
Customers’ Liability under Letters of Credit and Acceptances . 
Other Resources 


$ 97,575,036.19 

336,510,810.14* 

$2,713,472.33 

2,841,077.77 

697,926.78 6,252,476.88* 
300,000.00 

1,475,324.66t 
57,260,575.24 
670,154.73 
1,116,882.10 
867,659.90 
204,994.52 


$502,233,914.36 


LIABILITIES 


$266,484,181.69 
144,229,085.89 
74,870,519.78 
1,041,221.72 $486,625,009.08 
1,059,604.45 
261,942.90 
965,481.68 


Deposits: Demand . . 


United States War Loan Deposit . 
Other Public Funds 

Reserve for Interest, Taxes and Expenses 

Income Collected, Not Earned 

Letters of Credit and Acceptances 

Capital Stock (Common) 

Surplus 

Undivided Profits 


5,000,000.00 
5,380,000.00 


2,941,876.25 13,321,876.25 


$502,233, 914.36 


*$82,398,751.04 pledged, according to law, to secure Public Funds and Trust Deposits. 
tCalifornia Trust Company — owned by California Bank and devoted exclusively to trust service— 
has Capital of $1,000,000.00, Surplus of $500,000.00 and Undivided Profits of $233,408.34. 


OFFICERS 
ARCH W. ANDERSON, Chairman of the Board 
FRANK L. KING, President 


Senior Vice-President 
ALLAN HANCOCK 


Vice-President and Counsel 
CHAS. E. DONNELLY 
Vice-Presidents 
ARTHUR T. BRETT C.C.DEPLEDGE W. WAYNE GLOVER 
F.S. HANSON T.E.IVEY,JR. F.M.MAGEE H.J. MENDON 
F. HOWARD RUSS, JR. J. A. SHINE CLIFFORD TWETER 
W.F.BRANDT H.E.HUDSON J.G.MAULHARDT B.B.ODELL 
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run again when you have finished 
with it, but after a little swearing 
over skinned knuckles, you finally 
have the checks out. Then all you 
have to do is relist a half a day’s 
work. Nothing to it! !!! 
Naturally, the telephone rings 
while your hands are black and 
greasy and someone wants to know 
if that ten-dollar check on Skee- 
dunk, that they deposited last Tues. 
day, has been paid yet. Another 
telephone call and the party wants 
to speak to Maggie. I tell them that 
we have no one by that name work- 
ing here. “Isn’t this the State- 
Planters’ Transit Department?” I 


say, lady, I’ve had clerks working 
here for two days before I knew 
them, but not a month. 

John Jones calls and wants to 
know who signed the fifty-dollar 
check on New York that he de- 
posited about twelve o’clock. After 
you search for the check an hour 
and call him back, he says, “Sorry, 
my stenographer deposited it in 
First and Merchants.” 

In the meantime, the endorsing 
machine has gotten out of order 
and needs repairing. Now if you 
have never fooled with an endors- 
ing machine, you don’t know what 
a pretty color the red ink in it is, 





CONDENSED STATEMENT OF CONDITION 


AT CLOSE OF BUSINESS DECEMBER 31, 1945 


DIRECTORS 


SAMUEL K. RINDGE 


Chairman of the Board 
Guarant 


HERBERT D. IVEY 
President 
MILO W. BEKINS 
W. J. BOYLE, Jr. 
WALTER H. BUTLER 


Cash and Due from Banks. 
United States Obligations, Direct or Fully 


State, County and Municipal Bonds 


Loans and Discounts.. : 
Federal Reserve Bank Stock... 


Stock in Commercial Ficepeoot Building Co. - 
Head Office Building. ..... 


RESOURCES 
spc cesaaieneathsasenmesaineees $ 74,295,423.77 


250,880,330.65 
240,066.69 
74,919.00 
49,226,609.83 
265,500.00 


348,500.00 


Bank Premises, Furniture and Fixtures, and 


RALPH J. CHANDLER 
EUGENE P. CLARK 
DWIGHT L. CLARKE 
T. B. COSGROVE 

A. M. DUNN 

ERNEST E. DUQUE 
GEORGE W. HALL 
ROBERT E. HUNTER 


Other Resources 


Capital Stock 
Surplus 


WILLIAM A. INNES 
L. O. IvEY 
ROBERT W. KENNY 
WILLIAM S. ROSECRANS 
W. A. SIMPSON 


Safe Deposit Vaults (Including Branches) ... 
Other Real Estate Owned, Carried at.. Sosa 
Customers’ Liability under Letters of Credit 
a eee : 
Earned Interest Receivable......................--..--s0+-0+0 


Undivided Profits 


Reserves for Interest, Taxes, Dividends, 
Contingencies, Etc. . . 


Discount Collected — Uneeaed 


747,463.70 
1.00 


583,798.83 
780,978.73 
222,287.34 
5377,665,879.54 


1,866,485.62 $ 11,866,485.62 


1,774,757.04 
89,552.47 


Letters of Credit and Liability as Acceptor or 


DONALD W. THORNBURGH 
GEORGE H. TREIDE 
E. C. WILSON 


Other Liabilities .. 


Deposits ............ 


Endorser on vemenenna: and — Bills 


583,798.83 
179,624.18 


-_363,171,661.40 
$377,665,879.54 


Established 1890 
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especially when it is splashed on 
your hands or on your clean white 
shirt. Of course, we have a service- 
man to do this work. He will be 
down tonight or sometime next 
week, but it is inconvenient to hold 
your checks until then. 

The trains bringing in the bank 
deposits are always on time. At 
least they are never more than five 
hours late. 

But, as we have stated before, 
transit work is very simple—just a 
matter of checks coming and checks 
going out. 


Research May Be Carried On 
Even In Small Banks 


The Superior Bank 


1. Management gifted with intel- 
ligent imagination, constantly striv- 
ing to correctly improve their meth- 
ods and procedures. 

2. Consult with those in similar 
lines of business to obtain greater 
efficiency in all departments of the 
bank. 

3. Analyze banking needs of peo- 
ple in the community and furnish or 
develop services which are in de- 
mand by the peoples of the com- 
munity. 

4. Coordinate new business efforts 
and advertising programs toward 
development of profitable business. 


The Intermediate Bank 


1. No exchange of ideas. Take the 
attitude, let well enough alone. 

2. Infrequent consultation with 
other banks on the solution of mu- 
tual problems. 

3. Spasmodic efforts to improve 
methods and operating procedures, 
usually when prodded to do so. 

4. Hit or miss effort made to ap- 
praise changing conditions in terri- 
tory or community. Banking serv- 
ices cannot be aligned with demand. 


The Retrogressive Bank 


1. No inclination to 
methods and procedures. 

2. No effort made to pattern the 
bank and its services to the needs or 
demands of the community. 

3. No effort to improve public re- 
lations. Take the attitude—the peo- 
ple know where we are, if they want 


improve 


Head Office: Fifth & Spring Streets, Los Angeles ° 


Hill Street Office: 736 So. Hill Street Subway Terminal Office: 439 So. Hill Street 
Conveniently located Branches throughout Los Angeles 
MEMBER FEDERAL RESERVE SYSTEM © MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


anything they can come to us. 
4. Self satisfied. 
From a Management Rating Chart for Banks 


distributed by Marshall Corns and Co., Inc., 
39 S. LaSalle Street, Chicago. 


More than ever before, farmers 
now need the help and advice of 
their banker friends. 
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How To Avoid Holdups 


(No bank would use all of these 
ideas, but one of them might be 
just what your bank needs.) 

1. The best protection against 
holdup is to keep the bandits out 
of your bank by letting it be known 
that you have taken protective 
measures. 

2. Protect all but counter cash by 
time locks so bandits can’t make a 
big haul and post a notice stating 
that customers needing large 
amounts of currency must give 24 
hours advance notice because the 
surplus currency cannot be obtained 
even by bank officers. 

3. Have surplus currency in a 
bullet-proof cage which can be un- 
locked only from the inside. 

4. Post targets with recent dates 
to show bandit advance men that 
your employees know how to use 
the guns they have. The holdup 
gang will then pass up your bank 
for one that is easier. 

5. Arrange with your police de- 
partment to have an officer sta- 
tioned near the bank whenever it 
is open. 

6. Install a secret telephone in 
the vault with a secret entrance for 
the telephone wire so that it would 
not be likely to be found and cut 
by bandits. This will enable you to 
call for help if bandits lock you in 
the vault. 

7. Maintain a telephone in an 
office where an unseen officer might 
call for help. 

8. Maintain a silent alarm to po- 
lice headquarters operated by push 
buttons in many secret locations, by 
which you can call police. 

9. Protect all money areas with 
bullet-proof doors and partitions. 


Checks Imprinted On 


Bank Approval Only 


We do not have a definite fixed 
policy in handling accounts of those 
who attempt to overdraw. We do 
make a charge of 25 cents against 
the maker’s account for each check 
returned on account of insufficient 
funds, and it has been our practice, 
when overdrawing becomes chronic, 
to request the depositor to close the 
account. As a result, we have not 
had many cases of iong-standing of 
customers who issue bad checks. 

We do not have blank checks on 
our customers’ desk in the lobby. 
Small checks are issued only by 
our tellers. The supply of checks for 
imprinting is held in the custody of 
our lithographer, and orders are 
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CONDENSED STATEMENT 


FIRST NATIONAL BANK 


IN ST. 


LOUIS 


At the Close of Business, December 31, 1945 


RESOURCES 


Cash and Due from Banks 
U. S. Government Securities 
Loans and Discounts 

Other Bonds and Stocks 


Stock in Federal Reserve Bank 


$109,603,260.27 
290,194,434.89 
111,652,346.55 
7,273,423.76 
522,000.00 


Banking House, Improvements, Furniture 


and Fixtures 
Other Real Estate Owned 


353,903.30 
977,002.00 


Customers’ Liability a/c Letters of Credit, 


Acceptances, etc. 
Accrued Interest Receivable 
Overdrafts 
Other Resources 


LIABILITIES 


Capital Stock 


Surplus 
Undivided Profits 
Reserve for Contingencies 


Dividend Declared Payable February 28, 1946 
Reserve for Taxes, Interest, etc. 


Unearned Discount 


Liability a/c Letters of Credit, Acceptances, etc. 


U. S. Government Deposits 


Total Deposits 


2,135,297.35 
1,326,350.83 
49,573.80 
4,227.39 


$524,091,820.14 


$ 10,200,000.00 
7,200,000.00 
7,168,416.90 
500,000.00 
240,000.00 
1,593,257.38 
145,115.93 
2,135,297.35 
395,025.23 
$335,956,963.80 
52,915,626.23 
105,642,117.32 


$524,091,820.14 





Broadway ’ Locust » Olive 


Member Federal Deposit Insurance Corporation 


filled by him only on approval from 
the bank.—Harmon B. Barton, vice 
president, Commercial Security 
Bank, Ogden, Utah, 


Installment Loan Payments 
Posted At The Window 


Many banks which have a consid- 
erable number of installment loans 
have found it more efficient and 
convenient to handle them through 
a small window posting machine. 
Such plans usually accomplish the 
ledger card posting and borrower’s 
receipt record at the same time. Lia- 
bility ledger posting for straight 


loans, in some volume, is quite often 
removed from the loan cage en- 
tirely. 

A combination of several different 
machine applications may warrant 
the separate machine posting of 
loans when it might not otherwise 
be justified. Loan posting may be 
successfully handled in conjunction 
with machine posting for the gen- 
eral ledger, expense distribution, 
payroll accounts, rental ledgers, etc. 
—O. B. Lovell, comptroller, First 
National Bank, Madison, Wisconsin. 


How do you control miscellaneous 
accounts receivable? 
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Watch Payee Endorsements 


The bank cashing a check or receiving it in a 
deposit is responsible for getting the payee’s 


BANK in Michigan recently re- 
A ceived a $500 check drawn on 
it by one of its depositors, which 
lacked the endorsement of the 
payee. The check was received from 
a federal reserve bank and bore the 
typical bank endorsing stamp which 
reads “Prior Endorsements Guaran- 
teed.” 

The bookkeeper in the Michigan 
bank did not notice that the payee’s 
endorsement was missing and paid 
the check. 

When the drawer received his 
monthly statement, he noticed that 
the endorsement was missing and 
asked the bank to get it. This caused 
the president of this bank to wonder 
whose liability protected the situa- 
tion. In other words, he wondered 
if it was his bank’s liability or the 
liability of the federal reserve bank 


endorsement. Neglect may cause trouble or loss. 


or the liability of the bank which 
originally cashed the check for the 
payee. 

After studying the Negotiable 
Instruments Law referring to this 
matter of endorsement, he con- 
cluded that the bank responsible 
must be the one which cashed the 
check for the payee. 

Bankers Monthly submitted the 
case to the attorney of a large city 
bank and the attorney’s comments 
are interesting and of value to all 
banks. We, therefore, quote them 
as follows: 

“A drawee bank is not obliged to 
pay checks lacking the necessary 
endorsement. In other words, the 
bank has a legal right to refuse to 
pay a check which does not bear the 
payee’s endorsement. 

“The drawee bank is liable to its 


- 1945 Review of + 


UNITED STATES GOVERNMENT 
FINANCING OPERATIONS 


The new edition of our annual review of financing operations 
and price records is now ready for distribution. It supple- 
ments previous editions which were found of much value by 
banks and other institutional investors. 


In addition to outlining the Government's financing steps taken 
from 1941 to the conclusion of the war, this publication lists 


price and yield indices as well as other pertinent data for 
various tax types and maturity groups of U. S. Treasury 


obligations. 


Copies available to banks and other 
institutional investors upon request. 


C. J. DEVINE & CO. 


48 Wall Street, New York 5 
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customer for paying a check if it is 
established that it was paid to a 
person not entitled to the proceeds. 

“A missing endorsement of the 
payee is a ‘red flag’ warning the 
drawee bank of its liability. 

“A bank paying a check without 
the payee’s endorsement may be 
protected against some liability as 
indicated in the following situa- 
tions: — 

a. On a plain endorsement of the 
collecting bank: 

“It is the generally accepted rule 
by courts and legal writers on Nego- 
tiable Instruments Law that an en- 
dorser of a check does not warrant 
the genuineness of the drawer’s sig- 
nature to the drawee who pays it. 

“The drawee is not a holder in due 
course under Section 52 of the Nego- 
tiable Instruments Law, nor a holder 
as defined in Section 191. The war- 
ranty embodied in Sections 65 and 
66 does not run in favor of the 
drawee in respect to the genuineness 
of the drawer’s signature, but only 
in favor of subsequent holders in 
due course and the drawee is not 
such a holder, nor is the presentation 
for payment a negotiation, but, a 
drawee may recover the money 
when the drawee was without fault 
and the endorser was guilty of neg- 
ligence in not discovering the for- 
gery. 

“The drawee is also permitted to 
recover from a collecting bank on 
the theory that the collecting bank 
received money to which it was not 
entitled if it should appear that the 
payee never parted with title. Un- 
der this heading, therefore, the 
drawee bank has a limited right of 
recourse against the collecting bank. 

b, On an endorsement by the col- 
lecting bank reading “All prior en- 
dorsements guaranteed.” 

“This type of endorsement is but 
slightly more acceptable than the 
plain endorsement. The word ‘guar- 
anteed’ might imply a special con- 
tract to protect the drawee bank. 
The case of City Trust Co. versus 
Boting (1930) 139 Misc. 684, 284 
N. Y. S. 204, allowed a drawee bank 
to recover the amount paid by it on 
a check unendorsed by the payee 
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from a bank which had stamped it 
in the manner stated. 

“However, the court did not dis- 
cuss the effect of the endorsement 
referred to and I would deem it 
much safer to require an express 
guaranty against loss resulting from 
its payment of the check. The argu- 
ment against the efficacy of such an 
endorsement is that there would be 
no prior endorsement to guarantee 
and it could not be held to cover the 
special warranties referred to in the 
Negotiable Instruments Law. 

c. An endorsement by the collect- 
ing bank reading ‘Absence of en- 
dorsement guaranteed’: 

“There have been no specific deci- 
sions of courts construing this lan- 
guage. There is no doubt that it is 
intended to offer some protection, 
but to what extent it is intended 
to indemnify the drawee might well 
be a matter of judicial interpreta- 
tion and the conception thereof by 
the parties to the instrument who 
are affected thereby. 





Cautions 


1. Warn tellers to never cash 
a check unless they are sure that 
the payee’s endorsement is 
affixed. 

2. Tellers must not cash a 
check unless they know the last 
endorsement is that of a reliable 
person — preferably a customer 
of the bank. 

3. Warn clerks who prove mail 
deposits to make: sure the 
payee’s signature is on each 
check as well as the endorsement 
of the depositor—if he is a dif- 
ferent person. 

4. Warn clerks who make the 
fine sort to the books to watch for 
payee endorsements. 





“It has been used for a great many 
years and there is the possibility 
that the general understanding of 
what is intended, as a matter of 
custom, will be recognized by the 
courts. 

“The following inquiries can be 
made as to what the intention might 
be: 

1. Is it to be construed as an 
engagement to be responsible to the 
same extent as if the payee had per- 
sonally endorsed the instrument, or 

2. Additional as a warranty that 
the collecting bank has a good and 
enforceable title, or 

3. Broader still, is the warranty to 
save the drawee harmless from any 
loss which might be suffered be- 
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Federal Intermediate Credit Bank 
Consolidated Debentures Offer... 


Purchase and Collateral 
EL * ‘ eye 
setbility 
pene OBLIGATIONS, in maturities not 
exceeding six months, are eligible for 
purchase by Federal Reserve Banks and as 
collateral for their 15-day loans to member 
banks. The debentures also provide security 
for various fiduciary, trust and public funds. 
Issued under authority of the Federal Farm 
Loan Act, as amended, they may be pur- 
chased, without limitation, by national banks 
as well as by many state chartered banks. 


Denominations from $5,000 to $100,000 are 
offered for subscription at regular intervals. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Further particulars respecting these desirable 
investments will be supplied by 


CHARLES R. DUNN, Fiscal Agent 


31 NASSAU STREET 





cause of paying the instrument? To 


the meticulous minded, it might be 
wiser to require a broader guarantee 
expressly indemnifying the drawee 
bank. 

d. An endorsement reading “De- 
posit to the credit of the within 
named payee.” 

“This type of endorsement to 
some degree assures the drawee 
bank that the payee has been given 
credit for the proceeds of the check. 
However, there could be instances 
in which the payee had not author- 
ized the deposit of said check into 
his account in view of the fact that 
he may have given authority to 


New Yorx 5, N. Y. 


some person to draw against the 
account and had not intended this 
particular check to be subject to 
such withdrawals. Either the payee 
or the drawer of the check could 
repudiate the propriety of accepting 
such check for deposit. 

“It is, of course, desirable that 
banks facilitate the payment of 
checks, and ordinarily, the bank can 
assume some business risk. In our 
shop, we examine all checks for 
endorsements in the sum of $500 
and over. We conceive it to be a fair 
business risk to take a chance on 
sums of $500 and under. 

“We have, however, a few excep- 
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tional cases involving checks of $500 
and under which are drawn by rail- 
roads and insurance companies. 
They give special instructions that 
they want the payee’s signature on 
the check as evidence of his per- 
sonal receipt for the proceeds and 
insist upon our obtaining such sig- 
natures despite any special guar- 





THE TEN COMMANDMENTS OF SOUND 
LOAN ADMINISTRATION 


By H. N. Stronck 


. Diversify loans to avoid undue concentration of loans to bor- 


rowers of any one type or security of any one type. 


. Avoid concentration of loans to a single borrower or to a few 
. Base secured loans on adequate collateral of sound invest- 
. Require both accurate and adequate financial and operating 


. Base granting and extension of all loans not secured by 


ample investment collateral upon liquidity of financial posi- 


. Schedule maturities to correspond with the production or 
. Avoid continuous loans—insist on complete or at least a 


. Require adequate compensating balance on all loans not 


antee we may receive from the col- 2 
lecting bank.” large borrowers. 
3 
Protest Handed Down From ment quality. 
Generation To Generation ‘ 
I can recall only one instance in statements on all unsecured loans. 
25 years where the notary employed 5 
by this bank was called upon by the 
court to submit his protest records tion and favorable managerial and economic factors. 
and even in this case, the suit was ; ° : : 
settled before he had an opportunity 6. Do not engage in long-term or capital financing. 
to testify. 7 
Our attorneys, past and present, distribution cycle of the business of the borrower. 
have from time to time impressed 
upon us the necessity of adhering 8 
strictly to the regulation regarding substantial liquidation at maturity. 
the protest of checks, using the argu- 
ment that this action was essential 8 stetie of the i nent 
to hold the endorser. Be this as it strictly of the investment type. 
may, it never convinced me that this 10. 


action accomplished anything, at 


Scrutinize most carefully loans where social, personal, or 
other than business factors enter. 


least from the standpoint of the 
paying bank, as the bank endorse- 
ment on the instrument distinctly 
states “prior endorsements guaran- 
teed.” 

This custom of check protesting 
has been handed down from gener- 
ation to generation without any 
apparent reason. 

If the decision is so elastic that 
checks under $101 are not subject 














to protest why not fix the amount 
at $501 or even $1,001. 

As a banker, I have never posed 
as a lawyer, and members of the 
legal profession might pronounce 
my opinion as “heresy.”—C. W. 
McClelland, cashier, The Andover 
National Bank, Andover, Mass. 

























































































Banks and Bankers will find this 








institution especially well equipped to handle 








their Chicago accounts. Our complete facilities 





are at the disposal of all in need of this service. 











City NATIONAL BANK 
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208 SOUTH 
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Tomorrow's Trade 


By Stuart Chase. Published by 
The Twentieth Century Fund, 330 
West 42nd Street, New York 18, 
N. Y. Price $1.00. 

Tomorrow’s Trade, the fifth in a 
series of six reports written for the 
Twentieth Century Fund dealing 
with the great issues of the day, is 
a short thought-provoking discus- 
sion of international trade and what 
it has meant and will mean to 
America in the years to come. 

Mr. Chase contends that the 
United States, because of its tremen- 
dous economic leverage, must act 
as a giant stabilizer upon the world 
market. This contention, plus his 
famous “stuff for stuff” equation, 
serve as the canvas upon which he 
briefly sketches the heyday of in- 
ternational trade first under the 
British rule, later during the 19th 
century under the American and 
finally, up to and including the 
World War I and II periods. 

In the epilogue, the author sums 
up his story by stating that all inter- 
national trade is merely a function 
of technological developments and 
upon these will depend the way, not 
only of trade, but of the World. Will 
it be the bright, the peaceful side— 
or the dark, the destructive road 
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that we shall travel? Mr. Chase 
leaves the reader with a wealth of 
interesting background and this ex- 
tremely vital question. 


Makers Eventually Pay 
Dishonored Checks 


I am completely in accord with 
the doing away with any and all un- 
necessary operations in our busi- 
ness, including the protesting of 
checks if that should be (and it ap- 
parently is so considered by an 
impressive number of people both 
inside and outside the banking pro- 
fession) deemed unnecessary. 

However, I fail to see eye-to-eye 
with those who object to protesting 
for the reason mentioned above, for 
it has been my observation over a 
period of 25 years in this bank, that 
in at least 99 cases out of every 100 
where a check was returned pro- 
tested, the fee (as well as the 
amount of the check itself) was 
eventually paid by the maker. 

It would seem therefore, that risk 
of having to pay a protest fee might 
well be a deterrent to the issuing of 
checks against insufficient balances. 
—George B. Whitfield, cashier, The 
First National Bank, Eatontown, 
N. J. 


Return Items Are Reduced 
By Firm Attitude 


If a customer draws a check 
against insufficient funds, or makes 
a deposit to meet the: check on the 
day it is presented, we send him a 
letter known as a “warning letter.” 
If we are forced to return the check, 
we advise him again. If the practice 
continues, we then set a date at 
which time we will forward him a 
cashier’s check for the balance in 
his account. 

We know that, since this method 
has been in operation, we have re- 
duced the number of our return 
items considerably and are firmly 
convinced that it is a sound banking 
practice to follow.—W. L. Sander- 
son, cashier, Hamilton National 
Bank, Washington, D. C. 


Time-Saving Stop-Payment 
System 


An efficient stop-payment system 
is afforded by a four-part one-time 
carbon form or set, which provides 
the following: 1. Customer’s Notice 
or Acknowledgment; 2. Teller’s 
Copy; 3. Bookkeeper’s Copy; and 
4. Expiration Tickler Copy. 

Upon receipt of the stop order the 
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MERRILL LYNCH, Pierce, FENNER & BEANE 


Underwriters and Distributors of Investment Securities 
Brokers in Securities and Commodities 
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Offices in 88 Cities 
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description of the item is immedi- 
ately typed on one of these sets. All 
copies are distributed at once, ex- 
cept the Expiration Tickler, which 
is filed ahead to come up again a 
few days before the 60- or 90-day 
expiration date arrives. This copy is 
then placed in a window envelope 
and mailed to remind the customer 
in case he wishes to renew the stop- 
payment order for another term. If 
no renewal is received, the stop 
order is removed from all files to 
save daily scrutiny.—O. B. Lovell, 
comptroller, First National Bank, 
Madison, Wisconsin. 


Our Customers Are 
Warned On Overdrafts 


When one of our customers over- 
draws his account the first time, we 
write him a letter advising that his 
account is overdrawn. The second 
time, we write again advising that 
his overdraft has not been adjusted. 
The third time, and thereafter, we 
charge his account 25 cents and re- 
turn all his checks. This practice has 
caused our overdrafts to be very 
few.—D. M. Coats, vice president 
and cashier, Citizens Bank, Colum- 
bia, Mississippi. 


97 








Overdraft Charges 
Are A Deterrent 


We have made a particular effort 
to guard against any of our checks, | 
either customers’ checks or individ- 
ual checks, being delivered to any- | 
one who has no account with us. 
Offenders in Bismarck, however, 
have been able to get blank checks 
quite a number of times from busi- 
ness houses and, at various times, a 
number of merchants have suffered 
losses in cashing these checks. 

As to overdrafts, for several years 
past, we have made it a practice to 
charge the customer who overdraws 
his account 25 cents and, after one 
or two of these charges, we find that 
they are more careful in watching | 
their accounts. However, we pay the | 
overdrafts on a small number of 
accounts and in a few instances we | 
have written customers requesting | 
that they close their accounts. On | 
several of these occasions the cus- 
tomers first took offense, but after 
going several months without an 
account, approached us, saying they 
would like to re-open their account, 
and we found they were no longer 
cumbersome.—A. A. Mayer, cashier, 
The Dakota National Bank of Bis- 
marck, Bismarck, North Dakota. 





















FOREIGN REMITTANCES 


Banks with or without Foreign 
Departments are invited to uti- 
lize this Bank’s special facilities 
for commercial and benevolent 
payments abroad, and for the 
drawing of drafts under the 
Bank’s protection. 

Our 37 years’ experience is avail- 
able for assisting banks to estab- 
lish or extend their remittance 
service, and we are prepared to 
furnishcomplete information re- 
garding money transfers to for- 
eign countries. Inquiries for de- 
tailedinformationarewelcomed. 
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Prime Considerations In 


Granting Feeder Loans 


By H. N. Stronck 


Photo By Philip Gendreau, N. Y. 


Experience of borrower. This is essential. If he 
has had “bad luck” in the past, look out for trouble, 
unless this lack of success is in no way traceable to 
lack of knowledge, carelessness, or mismanagement. 


2. Price paid for livestock. If purchased for long 
feeding, a wider margin should exist between the price 
paid and that normally to be expected. For short feed- 
ing, the margin may be less, due to the shorter time 
interval. 


3. Condition of feeding yards. Cattle will put on 
weight faster in well drained, roomy yard with plenty 
of sunshine. 


4. Feed. The safest loan is where feed is raised, 
not bought. 


5. Chattel mortgage. Have this give detailed 
description of cattle included. Insist on thorough inspec- 
tion at frequent intervals. 


6. Range rights. In the case of feeding on open 
range, the range right of the borrower plays an im- 
portant part. The kind of cattle also is vital. Here local 
experience is decisive. 
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Design Bank Forms To 
Provide Multiple Copies 
Much time can be saved by adopt- 


ing fanfold forms in the various | 


departments of the bank when vari- 


ous portions or all of the originally | 
recorded data are needed to serve | 
in different ways in different places. | 


One-time carbon is provided in each 
set of forms and the multiple records 


are all accomplished in one writing | 
although their later uses may differ | 


widely. 


The following are some of the | 


general applications of multiple- 
copy forms in banks today, many of 
which are designed for window en- 
velopes to save addressing time: 
Note records: note notice, note 
register copy, maturity tickler. 
Collection records (incoming and 
outgoing): collection register, letter 
of transmittal, advice of credit, 
credit ticket, file copy (cross index). 


Collateral records: collateral reg- | 
ister, customer’s memorandum, aud- | 


it copy. 


Safety deposit records: rental due | 
notice, second notice, receipt copy. 


Rental invoices: rental due notice, 
receipt copy, audit copy. 


Stop-payment notices: bookkeep- | 


ers’ copy, tellers’ copy, customers’ 


memorandum, expiration tickler.— | 
O. B Lovell, comptroller, First Na- | 


tional Bank, Madison, Wisconsin. 


To Amend The Law Is Simple | 


In my 26 years of banking experi- | 


ence, I had always eonsidered the 
protesting of checks as required, a 
plain nuisance accomplishing noth- 
ing except a fee for the notary. 
Very often, it has been difficult to 
collect the fees, and naturally, the 
parties interested were inclined to 
complain about the charges. 

To the best of my knowledge, no 
customer has ever made use of the 
protest in a court proceeding. No 
customer of this bank has at any 
time demanded that a check be pro- 
tested. 

To me, it appears very simple. If 
the Negotiable Instruments Act is 
amended to eliminate the protest 
requirement, the check could then 
be returned unprotested, and we 
would be in exactly the same posi- 
tion that we are now in so far as 
liability is concerned.—A. A. Habe- 
dank, president, The Ada National 
Bank, Ada, Minn. 


It is the spirit back of the bank 
that is the real driving force, and 


the real thing that makes deposits 
grow. 
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Warehouse Receipt Loans 
THROUGH 


FIELD WAREHOUSING 


Where working capital is tied up 
in inventory . . . where assets lie 
dormant in, for instance, season- 
al industries, there is opportu- 
nity for larger loans than you can 
make on an open-line credit basis. 

Our Field Warehouse Service 
enables you to make Warehouse 
Receipt Loans by establishing a 
public warehouse right or your 





customer’s own premises. Our 
experience, responsibility, and 
long record of valid bailment can 
extend your lending field safely 
and profitably. 

An operating executive will be 
glad to call and explain the ad- 
vantages of our Field Warehouse 
Service. Send for booklet “Ware- 
house Receipts as Collateral.” 


New York Terminal 


Warehouse Company 
25 South William Street, New York 4, N.Y. 


219 Broad Ave., Albany, Ga. « Healey Building, Atlanta 3, Ga. - 35 Congress St., Boston 9, Mass. + Liberty Life 
Bidg., Charlotte 2,N.C.+ 120 So. LaSalle St., Chicago 3, Ill. - National Bank Bldg., Detroit, Mich. - 809 Electric 
Bidg., Indianapolis 4, Ind, + First National Bank Bidg., Memphis 3, Tenn. + 16 South Broad St., Philadelphia 2, Pa, 
Keystone Bidg., Pittsburgh 22, Pa. - 8th and Locust Sts., St. Paul 1, Minn. - Hills Bldg., Syracuse 2, N.Y. 


Check And Overdraft 
Controls Advocated 


Banks should be careful in the 
distribution of blank checks and an 
attempt should be made to control 
merchant customers who are pro- 
miscuous in leaving blank checks 
lying around for the use of the 
public. 


We have never used follow-up 


| letters to prevent overdrafts. We 


believe the best thing to do is to 
thoroughly investigate your cus- 
tomer and, if he is entitled to re- 
ceive consideration, suggest that he 


sign a note for any credit he may 
need. If he does not justify credit, 
he certainly does not justify an 
overdraft and his check should be 
returned before the first overdraft. 
—Vernon Rice, cashier, The Com- 
mercial National Bank, Grand Is- 
land, Nebraska. 


We have read Bankers Monthly 
for years and have had many help- 
ful suggestions from its pages. We 
look forward with interest to the 
receipt of each month’s issue.— 
H. M. Williams, cashier, The First 
National Bank, Savannah, Tenn. 


— 
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Here’s A Check Operating Employees 
Can Handle Quickly And Accurately 


J. Ford White, cashier of The 
First National Bank of Salida, Colo- 
rado writes that after studying the 
many articles in Bankers Monthly 
telling why a certain arrangement 
of items on a check makes bank 
handling easier, designed the check 
reproduced here. Certainly no bank 
could object in any way to this ar- 
rangement. In fact, it seems almost 
ideal. 

The transit number and the avail- 
ability number are shown together 
in the upper right-hand corner, 
where they can be picked up quick- 
ly by transit clerks. 

The date is far enough to the left 
to in no way interfere with the 


New Law Would Save 


Depositor’s Time 

The protesting of checks has be- 
come a nuisance due to the fact that 
some of our customers complain 
about the protest fees. We are 
wholeheartedly in favor of amend- 
ing the Negotiable Instruments Act 
in such a way that banks will not 
be required to protest checks that 
are dishonored but will protest only 
such items where a protest is re- 
quested by the depositor. 

To the best of our knowledge, we 
do not know of any customer of ours 
who has ever made use of a protest 
in court. We have, like other banks, 
been taken to task for trying to col- 
lect protest fees on a dishonored 
item, and a number of our good cus- 
tomers who handle a large amount 
of out-of-town items, are stamping 
on such items, “No Protest.” If the 
Negotiable Instruments Act could be 
amended, in addition to saving us 
time, it would also save time for 
larger depositors, in not having to 
stamp each item.—A. R. Hammer, 
cashier, The Midland National Bank, 
Billings, Montana. 
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numeral amount. The numeral 
amount is preceded by a bold dollar 
sign and there is nothing on the 
right end to be confused with the 
dollar amount. 


The signature is in the usual place. 
The check number is in the upper 
left-hand corner, which is a location 
that will avoid all confusion with 
numeral amount, Mr. White has al- 
lowed a space in the lower left-hand 
corner in which the customer may 
indicate the reason for issuing the 
check, if that is a convenience to 
him. In this location, this line can- 
not be confused with anything the 
bank clerk needs to read. 


Two Helpful Opinions 
On Consumer Credit 


The Consumer Banking Institute 
recently published opinions of econ- 
omists, bankers, and businessmen 
on the outlook for consumer credit. 
The following are quotations of two 
of these comments, which will be 
interesting and helpful to all bank- 
ers. The-first one is a quotation from 
Arthur J. Morris, President, The 
Morris Plan Industrial Bank of New 
York and Founder of the Morris 
Plan System of Banking. Mr. Morris 
says: 

“T have heard critics of consumer 
credit contend that too much con- 
sumer credit encourages over-pro- 
duction, and that over-production 
must always be avoided, in order to 
insure proper supply and «demand 
and the stabilization of prices. Too 
much of anything is subject to crit- 
icism, but certainly it is. difficult, if 
not impossible, to imagine that there 
should be any serious danger of 
over-production during the first five 
years of the postwar period. 


“Tt has: also been contended that 


the unusual aggregate of mass say- 
ings evidenced by savings deposits, 
and the fact that a large majority of 
people hold War Bonds, are going 
to render relatively less important 
the necessity for consumer credit, 
Such a contention is the vivid dis- 
tinction between the academic ‘brain 
truster’ and the practical men of 
business, 

“If ever there was a time when 
the man in the street should be en- 
couraged to keep his savings and his 
War Bonds, and utilize consumer 
credit and pay out of income instead 
of out of principal and savings, the 
postwar period is such a time. The 
man in the street should be educated 
and advised to retain his savings 
and keep his War Bonds until he 
sees what happens after five years 
of the postwar period. You and I do 
not know how long, and for what 
period, mass production and mass 
consumption and full employment 
with sixty million jobs will con- 
tinue.” 

The second comment is by J. F. 
Eichelberger, credit manager of The 
Hub, Baltimore, Maryland. His dis- 
cussion pertains particularly to 
Regulation W and here is what he 
says: 

“Many claims have been made for 
the regulation (Regulation W) since 
its inception, among which are: that 
it has prevented inflation, increased 
savings, which in turn would be 
converted into War Bonds, and 
created a backlog of purchasing 
power which would tend to cushion 
the deflationary period expected to 
follow the war. 

“Regulation W, as I see it, has had 
very little effect on any of these 
things. The diversion of strategic 
materials to war usage has been 
accomplished by the priorities sys- 
tem of the War Production Board, 
and the fact that such commodities 
as automobiles, refrigerators, and 
other electrical appliances were re- 
moved from the market, and the 
purchaser was unable to buy what 
the seller did not have to sell. This 
condition is what is really creating 
a backlog of purchasing power, and 
not Regulation W. 

“Adherence to a Community 
Credit Policy by retailers will pre- 
vent the return of competition in 
credit terms, will give stability to 
credit conditions, and provide con- 
tinued good collections and smaller 
losses without sacrifice of volume.” 


A person with savings accounts in 
several banks is not a saver at all 
because he has not been sold on the 
real idea of saving. 
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of Banking Information 
in One Volume 


Because it contains the 

answers to practically all banking 

questions in one convenient, compact 

volume, the Rand MSNally Bankers Directory (the Blue Book) is 

an absolute necessity in every efficiently operated bank. Famous 

the world over, the Blue Book has been the Standard Financial 
Directory for 73 vears. 


Rand MSNally BANKERS DIRECTORY 


536 South Clark Street 
CHICAGO 5 
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Rock-A-File In Steel 

Steel Rock-A-File cabinets re- 
quiring 52% less floor space than the 
conventional drawer style, while 
losing none of the latter’s advan- 
tages, are now in production, ac- 
cording to a recent announcement 
by the Rockwell-Barnes Company 
of Chicago. 

Manufactured in either legal or 
letter size widths and individual 
through four tier heights, Rock-A- 
File cabinets and compartments 
feature perfect balance and align- 
ment. 

Unlike its drawer type predeces- 
sor, Rock-A-File with compart- 
ments that roll open side-wise, is 
accessible from either front or side 
and may be utilized by as many as 
three clerks at the same time. In 
closed position the cabinet measures 
a mere 13 inches in width, while an 
additional 6 inches of overhang will 
bring each of its steel shelves into 
immediate operation. 

An interesting booklet entitled 
“Basic Filing Improvements” de- 
scribing the all steel model will be 






































































































































Check What You Need And Mail This Form 











































































































































Please have buying information sent us on the items checked above. 


1. Accounting Forms 28. Coin Sorting and Counting 57. Past Due Notices 
2. Accounting Machines Machines 58. Pay Roll Checks, Envelopes 
3. Addressing Machines 29. Coin and Currency Trays 59. Personalized Checks 
4. Architects and Builders 30. Coin Wrappers 60. Personal Loan Advertising 
5. Bandit Resisting Enclosures 31. Coupon Books 61. Personal Loan Collection 
and Alarm Systems 32. Currency Straps, Envelopes Envelopes 
6. Bank Building Fixtures 33. Dating Machines and Stamps 62. Personal Loan Systems 
7. Bank Directories 34. Deposit Ticket Files 63. Photographic Bank Systems 
8. Banking by Mail Envelopes 35. Desk Pen Sets 64. Proof Machines 
9. Binders, Check, Bookkeeping, 36. Duplicators 65. Rubber Stamps 
Ledger : 37. Electric Signs 66. Safes, Fire and Burglar-Prvot 
10. Bronze and Brass Signs 38. Expanding Filing Envelopes 67. Safe Deposit Boxes 
11. Calculating Machines 39. Expanding Mailing Envelopes 68. Safe Deposit Records 
12. Calculating Machine Desks 40. Filing Cabinets 69. Safety Paper Suppliers 
13. Chairs, Posture, Office 41. Filing Systems 70. Savings Banks, Home, Pocket 
14. Changeable Signs 42. Forms, One-Time Carbon 71. Scales, Postal, Parcel Post 
15. Checks 43. Forms, Continuous 72. Seals, ‘Coin Bag 
16. Check Book Covers 44. Glass Signs 73. Seals, Corporation, Notary, etc. 
17. Check — Perforators 45. Honor Roll Placques 74. Stamp Affixers 
18. Check Files 46. Inter-Office Communicating 75. Storage Files 
19. Check Protectors Systems 76. Time and Delayed Time Locks 
20. Check Signers 47. eg Calculators 77. Time Stamps 
21. Check Sorters 48. Lam 78. Travelers Checks 
22. Check Sorting Trays 49, Lighting Systems, Fluorescent 79. Typewriters 
23. Christmas Savings 50. Maps 80. Typewriter Stands 
24. Coin Bags and Boxes 51. Metered Mail Systems 81. Vaults 
25. Coin Ch 52. Money Orders 82. Vault Equipment 
. Coin Changers 53. Name Plates and Desk Signs 83. Visible Records 
26. Coin Counting and Packaging 54, Night Depositories 84. War Bond Safekeeping 
Machines 55. Night Depository Bags Systems 
27. Coin Envelopes 56. Pass Books 85. Window and Lobby Displays 
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forwarded upon request by Rock- 
well-Barnes Co., 35 East Wacker 
Drive, Chicago 1, Ill. 


New Microfilming Machine 
Records Both Sides Of 


Check Simultaneously 


Duplex Recordak, a new micro- 
filming machine capable of render- 
ing a three-way time- and labor- 
saving performance for banks has 
been announced by the Recordak 
Corporation. 

In addition to simultaneously pho- 
tographing both sides of a check, 
the Duplex Recordak, at the discre- 
tion of the operator, also endorses 
and stamps each entry. Through a 
simple adjustment, the machine may 
be regulated to photograph a single 
side at a less reduced size. 





One hundred bank checks or ref- 
erence cards, both sides, can be re- 
produced on one foot of 16 mm. 
microfilm, or more than an eight on 
one inch. On a 100-foot roll, more 
than 10,000 checks (front and back), 
three times as many pictures as were 
possible with previous models, can 
be photographed. 

A duplicate roll of film can be 
exposed at the same time, since the 
film unit has two lenses and holds 
two rolls of film. 

The manufacturer describes the 














Make More 
MORTGAGE 
LOANS 


New bank advertising ee % 
Human interest photos @ 
attention getter @ Write for FREE F 
proofs @ No obligations 

12 E. 38th St., N.Y. 
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performance of the Duplex in the 


following manner: “With endorsing, | 


face stamping, and microfilming 
practically a single operation, banks 
which handle 5,000 and more checks 
a day will find the Duplex Recordak 
a means of saving even more time 
than Recordak has made possible 
up to now.” 


Unlike the former machine, Du- 


plex Recordak has been built into 
an all-metal desk, similar to that 
used for typing, from which only 
two operational features protrude. 
Practically the entire surface of the 


desk thus becomes available as work 


space. 


New Lobby And 
Window Display 


The Electro-Photo bank display | 


shown here offers banks an effec- 
tive way of telling their own story 
through the medium of expertly 
prepared pictures and brief copy. 


Each picture and piece of copy is an | 


actual photograph illuminated from 


the reverse side by electric bulbs | 
that may be varied in color to at- | 
tractively light each individual dis- | 
play. Each user of the Electro- | 


Photo is supplied with 52 photo- 
graphs and accompanying copy. 


There are 12 institutional scenes | 


HOME FROM 
REALITY YOU WEED ALL SORTS O 


SOUND ADVICE. THAT 


S OUR BUSINESS 


which are sent with every order. 
The remaining 40 subjects are 
chosen to fit individual needs from 
the following: 10 mortgage scenes, 
10 modernization loan scenes, 10 
auto loan scenes, 10 personal loan 
scenes, 10 savings scenes, 20 savings 
scenes, 10 checking account scenes, 
10 trust scenes. With such a wide 
selection, a bank can emphasize the 
services it desires to develop. 


The display is made of wood in | 
natural finishes, and metal. It is 25 | 
inches high, 19 inches wide and 7 


(Continued on page 106) 
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“YOUR MACHINE RECORD FORMS,” 


says KING COTTON, 
“WILL SERVE YOU BETTER 


ON PARSONS 
MECHANO FORM” 


Made with 50% cotton fibers, 
this tough, long-lasting, rigid 
stock can be had in a variety 
of weights and colors in both 


ledger papers and index cards. It works with all ribbons, 
inks or carbons. Entries are clean-cut and legible—no 


smudges—and stay that way 


. All PARSONS MECHANO FORM 


. . ‘ . . 
is in the new no-glare surface for increasing accuracy and 


relieving eyestrain. 
When you need economica 


1, high quality ledger paper or 


index cards, be sure to specify PARSONS MECHANO FORM. 


It Pays 


to Pick 


PARSONS 


P hc? 


ERS 


Made With New Cotton Fibers 


PARSONS PAPER COMPANY = 


MASSACHUSETTS 


HOLYOKE, 


“SOURCE OF SUPPLY” 


During the past four years “source ot 
supply” was an all-important term. 
Some buyers were fortunate enough 
to have dependable sources of supply 
and they, within reasonable limits, 
were able to relax a little bit. Others, 
not so fortunate, sweated out the war 
never knowing just what they were 
going to get in the way of service or 
materials, 

Prior to the war we folks at De Luxe 
used to think we represented a good 
source of supply, but as we look back 
we realize that this claim was rather 
empty because it was based upon ren- 
dering good service under peacetime 
conditions. Only now, having been 
tested, does the claim have any sig- 
nificance. 


Therefore, when we state at this time 
—as we do—that we represent a good 
source of supply, we've got something 


Manufacturing 


E LUXE 


CHECK PRINTERS 


NEW YORK, CL 


to back it up. We may not hold all 
the business of the banks who called 
upon us for service during wartime, 
but we believe that we have earned 
the right to fight for it and we propose 
to hold it if good service can do it. 


We still are not satisfied with some 
of the materials we are getting and 
are doing everything possible to 
get back to what we consider high- 
grade, quality merchandise. It may 
take longer than we thought. We 
hope you will be patient with us just 
as we are trying to be patient with our 
sources of supply. We are very con- 
scious of the fact that materials must 
be improved in quality and we are 
conscious also that the service we 
rendered during the war, which was 
relatively good, is not going to be 
good enough when we get Be to 
normal. 


Plants at: 


EVELAND, CHICAGO, KANSAS CITY, ST.PAUI 





ELECTROMATIC 
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IBM ANNOUNCES 


the 1946 Electromatic Typewriter, 


which produces letters of distin- 
suished appearance, with -a mini- 
mum of physical effort on the part 
of the operator. 

It is now on display in IBM 
offices in all principal cities 
throughout the country. We will 
be glad to furnish you with full 


information upon request. 


INTERNATIONAL BUSINESS MACHINES CORPORATION 


World Headquarters Building, New York 22, N. Y. 


TYPEWRITER 
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SOLID BRONZE 
SIGNS & NAME PLATES 


Distinctive, permanent bronze 
bank signs, desk plates, tellers 
signs, etc. send mow for illus- 
trated catalogue to Dept. BM. 


\ Mr. BARRETT 


“Bronze > Tablets Headquarters” 


UNITED STATES BRONZE 


SIGN CO. INC. 
5708 BROADWAY NEW YORK 12, N. Y. 















PHONE PRIVACY 
Office Quiet— Better Hearing 
“Hush-A-Phone” 
Models for E-1 and F-1 Handset 
Phone; Pe Phone; Switch- 
board and Dictating Machines 


A Unique Gift 


HUSH-A-PHONE corp. 
43 W. 16th St., N. 































on EY. Seok me G3; 


CLEANS TYPE 


INSTANTLY 


ORDER FROM YOUR STATIONER * 
P; OR TYPEWRITER SUPPLY DEALER 


STHE CLAROTYPE CO., ING.” 
261-BX Broadway, New York 7, N.Y. 


fe) 
y 4 INTEREST TABLES A 
AAAS ALLL /o 


Universal, €-Z, Robinsonian, Star, Simplex, 
PDQ, IXL. Standard and others. Order direct 
from largest publisher and supplier of banking 
interest tables. 


TWENTIETH CENTURY CO. 
542 S. Dearborn St., Dept. 2, Chicago 5, 11. 





ANALYZE HANDWRITING 


Qualify for Certified Grapho-Analyst Degree. New un- 
crowded, fascinating field of service. Gratifying earn- 
ings reported by graduates in Employment, Credit, 
Social Service, Police and Judicial, and Entertainment 
fields. Others have developed profitable private 
practice, full or spare tine, as Personal Prob- 
lem and Vocational Counselors. Send for 


3000 word test lesson and Grapho-Analyst 


1144) 





ADDRESS A.1.G. A. Inc. NOEL, MO 
















inches in depth. It may stand in a 
window, on a counter, or may be 
suspended from a wall or pillar. 
The Electro-Photo display is 
manufactured by the Lee Howard 
Advertising Company, Inc., 150 
Broadway, New York 7, N. Y. 


Pendaflex Now Available 


| In All Sizes 


When first introduced, the Oxford 
Pendaflex Filing System was avail- 
able only in small sizes. Now the 
equipment may be had for any 
length of drawer. This equipment 
may now be used in correspondence 
files, credit files, and other similar 
equipment. 

The Pendaflex plan is for each file 
folder to be supported on a metal 
rail, which, of course, is furnished 
with the system. In this way, a file 
which is only half full will be just 
as neat as one that is entirely full. 
A folder which has a great many 
papers in it will be just as quickly 
found as one which has only one 
paper in it. The equipment is to be 
found in most stationary stores or 
may be ordered from the manufac- 
turers, Oxford Filing Supply Co., 
340 Morgan Avenue, Brooklyn 6, 
New York; or 125 South 8th Street, 
St. Louis 2, Missouri. 


Multi-Matic Accounting 
System Developed By 
Remington Rand 

The day has finally arrived when, 


according to a recent announcement 
by the Systems Division of Reming- 


| ton Rand, Inc., a number of financial 


or statistical reports may be simul- 
taneously posted by means of a 
single writing. 

Known as Multi-Matic Account- 
ing, this entirely new system of 


| accounting and payroll preparation 


is dependent for successful opera- 








COIN COUNTING MACHINES 


Priorities 


or 


Approvals 
Necessary 


MODEL No. 4ET—+(Eiectric) 
A large motor driven Machine with an unusval repu- 
tation for speed and durability. Will handle all coins. 
Automatically locks after each count of 20, 25, 30, 
0 or 50 coins or will count indefinitely into a bag. 
Register can be reset to zero. 


* 
MODEL No. 2X—(Hand operated) 


Adjustable for pennies, nickels, dimes, quarters or halves. 
Can be set to lock automatically when 20, 25, 30, 40 or 50 
coins have been counted or will count indefinitely into a bag. 
An operator can count and package 400 coins a minute or 
count 2000 coinsinto a bag. Register can be reset to zero. 


ABBOTT COIN COUNTER COMPANY 


143rd ST. and WALES AVE. 
NEW YORK 54, NEW YORK 
















tion upon the patented Multi- 


Matic Accounting Board, which per. 
mits the same entry to appear in a 
number of different columns on 
separate reports. 

No skilled accounting help is re- 
quired to operate the system which 
is applicable to offices of all sizes. 





The uniqueness of Multi-Matic 
Accounting lies in the fact that it 
provides a daily and period-to-date 
financial statement, with proved 
balances of totals and of each oper- 
ating account. 

Additional information concern- 
ing this new accounting method may 
be obtained from the Systems Divi- 
sion, 315 Fourth Avenue, New York 
10, New York. 


Portable Dehydrating Unit 
Protects Bank Records 


To prevent mould, mildew, rust, 
dampness and musty odors in vaults, 
storerooms, and basements, the 
United Hamilton Products, Inc., 
offers Dry-al, time tested dehydrat- 
ing equipment. 


Non-electrical and non-mechani- 
cal, Dry-Al is a unit of hydroscopic 
material processed and molded at 
high temperature. A single refill of 
its easily inserted chemical] elements 
which may be procured at a nominal 
cost, will maintain the unit in tip 
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{ulti- top operating condition. Harmless 
and odorless, the elements are fully 


. per. 
ina guaranteed for one year. 
S on There are five models of Dry-Al 


on the market at present. Depending 
iS Tee upon the model selected, the unit, 
which complete with metal cap, base con- 
tainer and grilled tube, ranges in 
weight from 2 to 29 pounds and 
from 5 to 37 inches in height. 
The United Hamilton Products, 
Inc., 82 Oxford Avenue, Buffalo 9, 
‘a New York, will furnish additional 
information upon request. 


zes, 


Bank Uses Electronic 
Communicating Systems 


The New Jersey Trust Company 
of Long Branch, New Jersey, has 
made use of an inter-communicating 
device known as “Executone.” With 


Matic it, tellers communicate with book- 
rat it keepers and executives communi- 
-date cate with others in the bank inde- 
roved pendently of the telephone system. 
oper- By pushing a button, the speaker is 

given a direct connection with the 
cern- person to whom he wishes to speak. 
| may 


Divi- 
York 


nit 


rust, 
aults, 
the 
Inc., 
drat- 


He talks from a sitting position, 
the electronic device picking up his 
voice and transmitting it to the per- 
son called. The volume of tone is 
said to be controlled in such a way 
that loud talking is unnecessary. In 
other words, the volume can be con- 
trolled to the ears of the listeners. 

The device is manufactured by 
Executone Corporation, 415 Lexing- 
ton Avenue, New York 17, N. Y. 


call Make it clear that your bank has 
< no secrets other than information 
d at b : . . 

11 of about its depositors’ balances 

1ent . ‘ 

Seal Don’t write two letters where one 
1 tip would handle the problem. 
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Is there a 
“HELP WANTED” Sign 
on Your Mailroom Door? 


| HELP 
wante® 


NED MAILROOM 


PLAN 

USPM 
UIPPED WITH 
eauirred AND SYSTEMS 


_LETTER OPENER 
PARCEL POST SCALE 


\__ Outgoing Mail 


ITH a veritable flood of correspondence needing immediate 
attention, adequate mail-handling facilities are essential. Com- 
mercial Controls’ planning service plus USPM mailroom equipment 
give you these facilities—speed up your mail and the entire office as well. 
USPM mailroom equipment pays for itself quickly in time and money 
saved. A USPM Letter Opener for example opens 400 letters per 
minute! USPM Letter and Parcel Post Scales can save as much as 10% 
of your present postage costs—and more! A USPM Metered Mail 
System imprints postage, postmarks, seals, counts, stacks and does 

postage accounting in a fraction of the time required by hand! 
Only Commercial Controls can offer you complete mailroom service. 
If there’s a “Help Wanted” sign on your mailroom door, call your CC 
specialist TODAY. Write Dept. BM-26 for literature on 

USPM Mailroom Machines and Systems. 


Metered Mail Systems . . . Letter and Parcel Post Scales . . . Letter Openers 
Envelope Sealers . . . Multipost Stamp Affixers . . . Mailroom Equipment 
Endorsographs . . - Ticketograph Systems... All units now in production 


Branches and Agencies in Principol Cities 


MMERCIAL 
NTROLS 


CORPORATION 


U.S. POSTAL METER DIVISION 


ROCHESTER 2, NEW YORK 








How Does Your Bank Stand 
On Modern Operation? 


The Superior Bank 


1. Use of modern and up-to-date 
machinery and equipment. Budge- 
tary provisions for periodical re- 
placements. 

2. Supervision of 
and divisions good. 

3. Work well planned and sched- 
uled and special machinery, utilized 
to fullest extent of capacity, em- 
ployed to obtain increased efficiency. 

4. Duplication of work and detail 
held to a minimum. 

5. Forms and systems periodically 
revised and modernized. 


departments 





6. Operating divisions located to 
give maximum of efficiency. 

7. Work space is properly venti- 
lated and lighted, and procedures 
set up to effect the minimum of fa- 
tigue. 

8. Sufficient rest rooms conveni- 
ently located. 

9. Lunch room and first aid sta- 
tion with nurse in attendance avail- 
able for employees. 


The Intermediate Bank 


1. Equipment fairly modern. Only 
replaced when beyond repair and 
then only as a unit. 

2. Supervision of 
and divisions fair. 

3. Work well planned, but full 


departments 









SE 


| Mout 





Femous MM Deep Cup Fluted Feed 














BANKERS PLEASE READ!—Because 
agriculture is our basic industry, bank- 
ers know the extension of counsel and 
credit to farmer business men for the 
purchase of dependable MM equip- 
ment is a sound business proposition. 
Getting seed in on time, accurately and 
at uniform depth is one of your farmer 
customers’ first and most important 
jobs. The friendly MM dealer will offer 
assistance on any agricultural problem. 





Famous MM Single or Double Discs 


LINE- MONITOR 
GS 


AIN DRILLS 









Moline-Monitor drills are offered in types 
and sizes for all territories and sow all crops 
as they should be sown for uniform stands 
and bigger yields. 


They have many patented features to do 
a better seeding job. MM fluted and double 
run feeds assure a positive, even feed and 
elimination of danger of cracking seed. 
Both types of feed have wider range and 
more accurate control of amount of seed 
sown. Choice of single disc, double disc, 
hoe, lister and deep furrow openers. MM 
disc bearings are famous for long life and 
light running. Famous MM front delivery 
of seed ahead of disc bearing assures uni- 
form and better covering of seed. Reversible 
hopper allows feed cup openings to face 
toward operator whether operating with 
horses or tractor. Rigid all-steel frame helps 
assure long life accuracy. Keystone-shaped, 
all-steel hopper is easy to fill. Bushel per 
foot capacity. Outer ends of axles where 
load is carried are supported by extra large 
Hyatt roller bearings enclosed in self- 
aligning, dust-proof housings. Single chain 
drive. High quality pressure springs. Tubu- 
lar steel pressure rods. Simple, efficient 
power lift available. See your MM dealer. 


MINNEAPOLIS- MOLINE 


POWER IMPLEMENT COMPANY 


MINNEAPOLIS 1, 
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MINNESOTA. U.S.A 










advantage not taken of peak and 
valley volume. Specialized machin- 
ery not used to fullest capacity. 

4. Work duplicated. Too much 
attention to inconsequential detail, 

5. No attention paid to revision of 
forms or changes in methods and 
procedures to permit work effici- 
ency. 

6. Departments and divisions not 
conveniently located. 

7. Work space poorly lighted. 
Banks designed for looks, not effi- 
ciency. 

8. Little thought given to em- 
ployee welfare. 


The Retrogressive Bank 


l. Equipment old and obsolete, 
resulting in high unit costs. 

2. General supervision of depart- 
ments and divisions made by the 
chief operating officer only. A one 
man bank. 

3. Work schedules not planned to 
develop efficient methods. No speci- 
alized machinery used. 

4. Duplication of work. Unneces- 
sary practices. 

5. Multitude of forms used. No 
attempt made to combine or simplify 
to use for more than one: service. 

6. No thought given to location of 
departments and divisions to obtain 
more efficient operations. 

7. Poor lighting throughout bank. 

8. No thought given to employee 
welfare. 

From a Management Rating Chart for Banks 


distributed by Marshall Corns and Co., Inc., 
39 S. LaSalle Street, Chicago. 


Help For Collecting 
Small Payments 


Specializing in the preparation of 
special collection letters and the 
printing of these letters for economy 
in mailing, has provided experience 
to the Postagraph Company which 
is now offered to banks. The com- 
pany says that it has obtained in- 
formation from banks using _ its 
material to collect overdue personal 
loan and mortgage payments which 
shows that the banks have saved a 
great deal of time and expense in 
sending notices. 

The system has been used widely 
in department stores, according to 
the company, and the experience 
the company had in that wide field 
has made it possible to design such 
notices in a way that avoids offense 
and gets action. 

Samples may’ be obtained from 
The Postagraph Comany, Curtain, 
Aiken and Aisquith Streets, Balti- 
more, Maryland. 
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Keeps Wraps dry, 
aired “in press” 


Stop crumpling soggy wraps in musty lockers— 
keep wet hats and mittens off luncheons. Replace 
old-fashioned lockers with modern steel PETERSON 
3-B, Locker Racks 
that provide each 
personwithawood- 
en coat hanger, 
ventilated hat shelf 
and dry, clean lock 
box—full accom- 
modations for 12 
people in 5 sq. ft. 
of floor space. 


Write for Bulletin No. 
23 showing modern 


robe Equipment and 
complete ‘Checker 
Checkrooms. 





“The Coat Rack People” 
624 S. Michigan Ave. - - - Chicago 5, Illinois 


For any make 
of typewriter 


Cost You Less Through 
Burroughs Discount Purchase Plans 


Burroughs ribbons are manufactured from 
fine fabrics and inks, to exacting specifi- 
cations determined by Burroughs’ years of 
experience in the business machine field. 
A range of colors and color combinations 
for all makes of typewriters. as well as 
for other types of business machines. 
Save 10% to 40% on your various ribbon 
costs through Burroughs Discount Purchase 
Plans. Call your local Burroughs office for 
somatots details, or write Burroughs Adding 
Machine Company, Detroit 32, Michigan. 


Burroughs 


SUPPLIES FOR BUSINESS MACHINES 


February, 1946 
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Little Need For Protest 


At the present time, the protest 
of checks is not a particular nuisance 
as the practice of not protesting any 


| checks under $100 has been gen- 


“Office Valet." Ward- | 





erally accepted. 

However, there is little need for 
this practice and it should not be 
necessary if the Negotiable Instru- 


| ments Act could be amended in such 


a way that banks will not be re- 
quired by law to protest every for- 
eign check that is dishonored.— 
C. O. Darner, cashier, The Omaha 
National Bank, Omaha, Nebr. 


The Robert Morris Associates, the 
national association of credit men 


have published a booklet entitled | 


“Financing Motor Carriers Of Prop- 
erty.” This is a complete study of 


truck operation and the basis for | 


loans to individuals in this industry. 
Persons who are not members of 


| Robert Morris Associates may ob- 
| tain a copy at 50 cents, by address- 


ing the Association at 1417 Samp- 
son Street, Philadelphia 2, Pennsyl- 
vania. 


Paul Hudson, left, vice-president of the Em. 
pire Trust Co., New York City, and Henry 


| Brunig, president, center, were among those 


attending the recent premier showing of the 
new Duplex Recordak in the Balinese Suite 
at the Hotel Sherry Netherland in New York 
City. George McCarthy, president of Recor- 
dak Corp., is shown demonstrating the 
machine. 


if Your Bank Makes 


Personal Loans 


nvestigate Multi-Purpose; bank-tested, result-getting 
past-due notice idea. Improves collections; cuts cler- 
cal, stationery costs. Seves 50% in Postage. Con- 
sists Of mailing envelope, notice form printed with 
your wording and return envelope, in one piece. Soves 
Time, Labor, Money. Somple and prices from Multi- 


. 
° 
. 
. 
* 
oe Purpose Co., 48 W. 22nd St., New York 10, N. Y. 














No. 943 
These sturdy heavy duty boxes are earning money 
for banks. They make it possible for banks to please 
their customers and to serve the safekeeping 
needs of their depositors, even though all safe 
deposit boxes are taken. Banks that have a safe 
deposit waiting list can now take care of applicants. 
Made of strong steel, dark green finish and ex- 
pertly welded. Convenient handle, smooth rounded 
corners. Equipped with lock and key. 
The dimensions of these boxes are 

No. 943 Bond Box-9” long, 4” wide and 34" high 

Price $2.00 ea. 
No.39 Bond Box-11'” long, 5'""wide and 3'"high 

Price $2.00 ea. 
No. 18 Cash Box- 121" long, 82" wide, and 5” high 

Price $2.50 ea. 


Sturdy construction guarantees a lifetime of wear. 


We have only a limited supply of these boxes so 
place your order now. It will be quite some time 
before more are available. 


Terms: F.O.B. New York, N. Y. 


HEDENKAMP & COMPANY 


Bank and Office Supplies 
343 Broadway, Dept.B-2, New York 13, N.Y. 








\ Wo Yl 
: So Touglt 


4 
, 4 
...TELLER CAN'T / 
BREAK THEM WITH 


COLORS 


M ade of heavyweight No. 1 Colored 

Kraft, these Bill Straps are so strong 

1 they will not break in a straight 

| pull! In 8 colors for quick identifi- 

| cation of package. Their extra 

width —1% in.—gives ample space 

j for marking and stamping. Imprint- 

| ed with amounts, and gummed with 

: liberal quantities of vegetable ad- 
hesive for security. 


lrrReEE SAMPLES 
| Write Today, fo Dept. A 


The C. L. DOWNEY Company 


HANNIBAL 
Worlds Largest Mrs of Coin Wranners 


MISSOURI 








Corn Exchange National 
Bank & Trust Co. Lists 
69 Members In Quarter 
Century Club 


The Quarter Century Club of the 
Corn Exchange National Bank and 
Trust Co., Philadelphia, which re- 
cently admitted nine regular mem- 
bers at its fourth annual dinner 
meeting, now has 69 members who 
have served the bank for 25 years 
or more. 

Russell J. Bauer will replace Al- 
bert N. Hogg as president of the 
Club for the 1945-46 term. Both 
men are vice presidents of the bank. 


The Commercial National Bank 
and Trust Company of New York, 
recently announced the following 
official changes among its officer 
personnel. Charles W. Wolff, former 
vice president and cashier, is now 
vice president. Edwin R. Westman, 
assistant vice president became 
cashier. 


Major J. Carroll Walker has re- 
turned, after more than three years 
in the Armed Forces, to his former 
positicn of vice president, Mercan- 
tile-Commerce Bank and Trust Co., 
St. Louis, Missouri. 


John Hoag, formerly president of 
the First National Bank, Rocky 
River, has been elected vice presi- 
dent of the National City Bank of 
Cleveland. 
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Robert Morris Associates 


Obtains 500th Member 
Kenneth K. DuVall, vice presi- 
dent of the City National Bank and 
Trust Company, Chicago, and presi- 
dent of the Robert Morris Associ- 
ates, recently announced that the 


approval of the application for 
membership of the National Bank 
of Commerce in Memphis, with L. 
E. Wittenberg as the accredited 
representative and S. G. Walker, 
Jr., as the alternate, brought the 
membership of this association of 
bank credit men to 500 banks and 
1,278 representatives. During the 
past year the membership has 
grown from 431 banks and 886 rep- 
resentatives which compared with 
390 member banks and 780 repre- 
sentatives in 1943. 


The Park State Bank, Duluth, 
Minnesota, has announced that it 
will pay its checks at par on and 
after December 24, 1945, and has 
directed us to add its name to the 
Federal Reserve par list. 


heres alll lime lo install a 
RAND MSNALLY CHRISTMAS CLUB 


It’s not too late—yet—to give your customers the 
advantages of a Rand MSNally Christmas Club— 
and to reap the advantages it will give your Bank. 
Based on an intimate knowledge of banking 
methods, Rand M¢Nally Christmas Club Systems 
win customer good will, attract new business, 
speed up window service, save time, money and 
manpower. Write or wire at once for com- 
plete information and samples. 


Rand MSNally’s complete 
Christmas Club Services include 


Accounting forms 


Douwble-dating cards 
Pass book systems 


Coupon books and checks Punch cards 


MSNALLY & COMPANY 


Systems Division 


111 Eighth Avenue 
NEW YORK 11 


536 S. Clark Street 
CHICAGO 5 


619 Mission Street 
SAN FRANCISCO 5 








National City Bank Of 
Cleveland Elects Two New 


Directors; Declares Stock 
Dividend 


The National City Bank of Cieve- 
land recently announced the elec- 
tion of George Buffington and 
Elmer L. Lindseth to its Board of 
Directors. 

In addition to electing the two 
new directors, shareholders also 
took action increasing the capital 
stock of the bank from 9 million 
to 10 million dollars by declaring a 
stock dividend of 62,500 shares of 
common stock being one share for 
each nine shares outstanding. 


Two New Vice Presidents For 
National Bank Of Detroit 
Edward Adams and John N. 
McLucas recently were elected vice 
presidents of the National Bank of 





Edward Adams 


John N. McLucas 


Detroit. Both have been assigned to 
the division servicing national busi- 
ness outside of metropolitan Detroit. 

Major McLucas, formerly vice 
president of the Commerce Trust 
Company, Kansas City, Mo., has just 
been released after serving 42 
months with the USAAF. 

Prior to his war service, Lt. Col. 
Adams was vice president and loan 
officer of the Grace National Bank, 
New York City. 


The directors of the First National 
Bank of Chicago recently honored 
Roy C. Osgood, who retired as vice 
president of the bank in charge of 
the trust department, after 39 years 
of service. Thomas H. Beacom, vice 
president, succeeds Mr. Osgood as 
head of the trust department. 


The Mercantile-Commerce Bank 
and Trust Company, St. Louis, has 
announced the election of John L. 
Wilson to the bank’s board of di- 
rectors. Mr. Wilson is president of 
the St. Louis Public Service Com- 
pany and also president of Ameri- 
can City Lines. 
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Coleman Heads Southern 
Division Of Bank Of 
Manhattan Company 


Leslie Coleman, recently elected 
vice president of the Bank of Man- 
hattan Company, has been placed 
in charge of the 
bank’s southern 
division, accord- 
ing to an an- 
nouncement by F. 
Abbot Goodhue, 
president. Prior to 
his coming to 
New York, Mr. 
Coleman was vice 
president of the 
Second National 
Bank of Houston, 
to which he had gone when the San 
Jacinto National Bank merged with 
the Second National. 





Leslie Coleman 


J. C. Rovensky Retires From 


Chase National 

Joseph C. Rovensky, recently re- 
linquished his post as vice president 
in the foreign department of the 
Chase National Bank. In addition to 
retaining his post as vice president 
and director of the Chase Bank, 
affiliate of the Chase National Bank 
with branches in Paris and the Far 
East, Mr. Rovensky will become vice 
chairman of the Morris Plan Cor- 
poration of America, serving in an 
advisory capacity. 


Bank Women Elect Officers 


The following have been elected 
officers of the Association of Bank 
Women. 

President—-Miss Helen Knox, 
manager, women’s department, The 
Chase National Bank, Grand Cen- 
tral Branch, New York. 

Vice President— Miss Willa A. 
Riley, assistant cashier, Florida Na- 
tional Bank, Jacksonville, Fla. 

Recording Secretary—Mrs. Helen 
R. Feil, assistant secretary, The 
Dime Savings Bank, Brooklyn, New 
York. 

Corresponding Secretary — Miss 
Harriet W. Elliot, secretary, Con- 
necticut Savings Bank, New Haven, 
Conn. 

Treasurer—Miss Emma C. Reit- 
meier, vice president, First National 
Bank, Spokane, Wash. 


The State Bank of Litchfield, 
Litchfield, Minnesota, has an- 
nounced that it will pay its checks 


at par on and after November 1, 
1945, 


February, 1946 


_ Guaranty Trust Company of New Fork: 


Fifth Ave. at 44th St. 
LONDON 


Due from Banks and Bankers 
U. S. Government Obligations . 
Loans and Bills Purchased . 
Public Securities. . . ‘ 
Stock of the Federal Reserve Bank 
Other Securities and Obligations . 
Credits Granted on Acceptances . 
Accrued Interest and Accounts 

Receivable . . 

Real Estate Bonds and Mortgages . 





Bank Buildings. . ... . 
Other Real Estate . . . . . 


Total Resources 


Capital. .. 
Surplus Fund. . 
Undivided Profits 


Total Capital Funds 
General Contingency Reserve 
Deposits. 
Treasurer’ 2 Checks Outstanding 


Total eee — 
Bills Payable . . = 4 
Acceptances - 
Less: Own Acceptances 
Held for Investment . 


Liability as Endorser on Accept- 
ances and Foreign Bills . . 

Dividend Payable January 2, 
1946 . 

Items in Transit with Foreign 
Branches and Net Difference 
in Balances between Offices 
Due to Different Statement 
Date of Foreign Branches 

Accounts Payable, Reserve for 
Expenses, Taxes, etc. . 





Total Liabilities 


.$ 83,754,451.20 
7,800,000.00 


140 Broadway Madison Ave. at 60th St. 
PARIS 
Condensed Statement of Condition, December 31, 1945 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, -— 


BRUSSELS 


- $  657,605,517.44 
2,059,320,457.25 
960,041,680.13 


19,056,995.34 


2,702,679.85 


11,960,826.86 


. $3,261,539,251.63 
47.913.255.52 


LIABILITIES 


.  1,592.633.50 


126,867,586.75 
9,526,331.19 


ae ey 145,468.86 


. $3,813,507 ,041.62 


.  §2.676,254.64 


- $ 312,676,254.64 
35,718,020.62 


a seeee ae 
7,774,473.01 


5,071,793.16 


S«2,702,679.85 


170,859.00 
2,700,000.00 


2,115,243.88 


; 27,971,476.48 


- $3,813,507 ,041.62 


+ . . 


Securities carried at $1,094,870,040.30 in the above Statement are pledged to qualify 
for fiduciary powers, to secure public moneys as required by law, to secure Bills Pay- 


able, and for other purposes. 


This Statement includes the resources and liabilities of the English, French, and 


Belgian Branches as of December 26, 1945. 


Member Federal daria Insurance Corporation 





Robert E. Wilson Named 
To Fill Board Vacancy 


At the annual meeting of the 
stockholders of the First National 
Bank of Chicago, directors were re- 
elected, In addition, Robert E. Wil- 
son, chairman of the board, Stand- 
ard Oil Company (Indiana), was 
elected a director to fill the vacancy 
caused by the death of Charles K. 
Foster. 

Promotions in the official staff 
were announced. Clarence E. Cross, 
Edward J. Jennett, Coll Gillies, and 
Herbert V. Prochnow were pro- 
moted to vice presidents. 








At the annual meeting of share- 
holders of Bank of America, Alfred 
J. Lundberg was elected to the com- 
bined board of directors and advis- 
ory council. Mr. Lundberg, a leader 
in the business and community life 
of Oakland, is president and director 
of the Key System and of the Rail- 
way Equipment and Realty Co. 


The National City Bank of Cleve- 
land has announced the promotion 
of James B. Wolf from real estate 
officer to vice president. William 
Boarse was made trust investment 
officer. 


111 





Automatic Balance 
From Proof Machine 


We use an I. B. M. Distributing 
Machine in our central proof depart- 
ment which has proved very satis- 
factory both as to time saved and 
the speed with which a balance can 
be taken at the end of the day, 
thereby eliminating overtime. 

The procedure in the teller’s cage 
is as follows: 

Teller checks cash listed in de- 
posit ticket, glances through checks 
listed on deposit ticket to see that 
they are endorsed, makes entry in 
pass book, deposit ticket is stamped, 
cash slip made out and placed with 
deposit slip and checks, and when 
an accumulation of ten or twelve 
such deposits has been made, the 


items are collected by the I. B. M. | 


proof department operator. 

In the case of checks, including 
payroll checks, which teller cashes, 
he merely stamps each check and 
places it to one side until an accu- 


mulation of approximately 50 to 75 | 


checks is made at which time a 
utility clerk takes this accumulation 
of checks and lists them on the tell- 
er’s cash sheet. The total of these 
checks is put on a slip and strapped 
with the checks after which the 
bunch goes to the I. B. M. proof ma- 
chine operator. The teller does not 
list his own checks. We find that this 
procedure keeps the tellers free to 
wait on customers and also speeds 
up the operation of getting these 
same checks to the proof depart- 
ment. 


The list of distributions made in the proof department is as follows: 


Second 
(On us) 
Cash 1 


Indian Head 


Federal Boston 


Cash 2 
Cash 3 


5-1 
Shawmut 


(Automatic 
Balance) 


Cash 4 Direct 


Nashua Manu- 
facturing Co. 


M. O. 


Nashua Trust New England 


New York City Old Colony 
Payroll 
Misc. Payroll 
Nashua 
Gummed 
Payroll 


15-51 

National 
Commercial 

Bank Albany 


McElwain 
Payroll 


International 
Shoe Co. 

(Payroll) 

N. H. State Nashua 
Gummed and 
Coated Com- 


pany 


We find that, at the end of the day, the above distribution totals of all items put through 
the proof machine can be obtained very quickly. 


In the case of differences at the 
end of the day, we feel that these 
have been nearly eliminated by the 
use of our I. B. M. Machine, as every 
individual deposit ticket and every 
item that has gone through this ma- 
chine has been proved and the only 
possibility of error is the cash book 
entries which have been made, or 
through the several items in our 
sundries window which, of course, 


City National Elevates Two 
Officers To Directorships; 
Creates New Office 


At the annual meeting of the 
stockholders of the City National 
Bank and Trust Company of Chi- 
cago, A. R. Floreen, vice president 
in charge of the banking depart- 
ment and Arthur T. Leonard, vice 
president in charge of the trust 
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narrows down the checking for a 
difference to practically one place. 

Due to labor conditions and 
changes in personnel and so on, 
which all banks have experienced 
to a lesser or greater degree, we feel 
that this proof machine has certainly 
been of great assistance to us.— Alex 
J. White, assistant cashier, The Sec- 
ond National Bank of Nashua, 
Nashua, N. H. 


department, were elected to the 
board, together with all other direc- 
tors. 

A new office of senior vice presi- 
dent was created at the meeting of 
the board which followed, and A. R. 
Floreen, Arthur T. Leonard, and 
Lester Armour were elected to that 
office. Newly elected vice presidents 
were Harlow W. Brown and Arnold 








M. Johnson, both former assistant | 


vice presidents. 
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